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1. ®oHa OLIEHOYHBIX CPpeaACTB Jisl TEKYHIEro KOHTPOJIA YCIIEBACMOCTH, HpOMe)KyTO‘IHOﬁ
aTTeCTalluu oﬁyqamumxcsl Mo JTMCHUIIJINHE

Hacrosammin

®oun  omenounbix cpencts  (POC) mo

JUCIHUIIIINHE

«OCHOBBI

MEHEPKMEHTa» SIBIISETCS HEOThEMJIEMBIM MPHIOKEHHEM K paboueill mporpamme JUCIUTLIAHBI
«OcHoBBI MeHemxkMeHTa». Ha nanupiii @OC pacnpocTpaHsOTCsl BCe PEKBU3UTHI YTBEPKICHMUS,
npeacrasieHHsle B PIIJ] no nanHo# nucuuimze.

2. IlepeyeHb OLIEHOYHBIX CPEACTB
Jlyis ompeneneHusl Ka4ecTBa OCBOCHHUs OO0ydYalOMUMUCS Y4eOHOTO Marepualia Mo JAWCIUILINHE
«OCHOBBI MEHEDKMEHTA» MCIOJIb3YIOTCS CIEIYIONINE OIICHOYHBIE CPEJICTBA:

Ne [IpencraBnenue
OuneHou”oe

1/ CPEICTRO KpaTkast xapakreprcTHKa OIEHOYHOTO CPEJICTBA OIICHOYHOTO

1| p cpeacta B DOC

1 | Tects Cucrema CTaHIAPTU3UPOBAHHBIX 3aJaHUIA, @DOHJ TECTOBBIX

MO3BOJIAOIAs] aBTOMATU3UPOBATh MPOLIEAYPY
U3MEpPEHUs YPOBHS 3HAHUN M YMEHHUH 00yYaromerocs

3aJIaHUN

2 Keitic-3amanue

[IpoGiieMHOe 3a1aHKE, B KOTOPOM 00y4aroImeMycst
NpeJIaraloT OCMBICIHUTD PEaTbHYIO
npodeccrnoHanbHO-OPHEHTHPOBAHHYIO CUTYAIHIO,
HEOOXO0IMMYIO JJIsl pEHIeHUs JaHHON POOIEeMBl.

Saganus I
peLIeHs Kenc-
3aJ1aHusA

3 CutyalmoHHbie
3a1a49u

Croco0 KOHTPOJIA, ITO3BOJISIOLIMI OLICHUTD
KPUTUYHOCTh MBIIUICHUS MW  CTENEHb YCBOCHHS
Marepuaia, CrioCOOHOCTh MPUMEHUTh TEOPETUUYECKHE
3HAHUS HA IIPAKTHUKE.

[Tepeuens 3amau

4 | CobecenoBanue

CpenctBo KOHTPOJIA, OpraHU30BaHHOE KaK
crienuagbHas Oecesia MpenoaaBaTess ¢ 00yqaromuMCs
Ha TEMBbI, CBS3aHHBIE C U3y4aeMOW AWCIMIUIMHOHN, H
paccuMTaHHOEC Ha BBISICHEHHE O0beMa 3HAHHMA
00ydYaromierocsi Mo ONpENeICHHOMY pa3Jlielly, TeMe,
npobJieMe U T.1I.

Bonpocsr Ha 3auer
paznenam
JUCIIUILINHEI

3. IlepeyeHb KOMIIETEHUMH ¢ YKa3aHHEM 3TANOB UX (OPpMUPOBaAHMS B MPoLecce OCBOCHUS
o0pa3oBaTe/IbHOM NPOrpaMMbI U BH/10B OLIEHOYHBIX CPeICTB

Kon u Ortan KonTponupyemsbie pa3aenbl AUCIUTIITAHBI O1neHOYHBIE
hopmynu|popmMupoBaH cpeiacTBa
pOBKa us
KOMIIETE | KOMIIETEHLIN
HIMH U
YK-4 Texyumii  |Pa3nmen 1. OCHOBBI MEHEKMEHTa B cepe ycIayr Keiic-3ananus,
CUTyallUOHHBIE
3a/1a41
liTorosoe 3ansTHe 10 paszzaeny 1 Tectsl
OIIK-2 (Texymmuii |Pa3zgen 2. OpraHu3zannoHHasi CTPYKTypa U Keiic-3aganus,
KOMMYHHKAIIUOHHBIE TPOIECCHI CUTYallMOHHbIE
3aJjauu
lToroBoe 3aHATHE 1O pa3aeny 2 TecTsl
YK-3 Texymmit  [Paznen 3. JlupepcTBO B yIpaBIeHHUH. Keiic-3aganus,




VK-4 CUTYyallMOHHBIE
3aJ1a4u
MTorosoe 3aHsTHe no pasaeny 3 TecTsl
VK-3 Texymmit Keiic-3amanns,
YK-4 Paznen 4. Ynpapnenue TpyJIoBBIMU pecypcamMu CUTYAaI[MOHHBIE
3a/1a4u
Hrtorosoe 3anstue no pasaeny 4 TecTbl
OIIK-2 [Ipomexyto [Paznen 1. OcHOBBI MEeHEIKMEHTa B cepe ycrayr
YK-3 YHBIN Paznen 2. Opranu3aliMOHHasi CTPYKTypa u CobecenoBanue
YK-4 KOMMYHUKAIUOHHBIE IIPOLIECCHI

Paznen 3. JIugepcTBO B ynpaBjieHUU.
Paznen 4. YnpasieHue TPyAOBBIMH Pecypcamu

4. Conep:kaHue OLICHOYHBIX CPEACTB TEKYIero KOHTPOJIs
Texymuil KOHTPOJIb OCYILECTBIAETCS NMPENOJAaBaTENIEM JUCIMILINHBI IIPU IPOBEICHUM 3aHATHN
B (hopme: Kelic-3a1aHni, CUTYaIllMOHHBIX 3a]1a4, TECTOB.

4.1. Keiic-3aganus qjs onenku kommerennmii: YK-3, OIIK-2

Ketic 1. Kauecmea uodeanvnoco meneddicepa. DyHIaMEHTAIbHbIE HW3MEHEHHsS B OOIIECTBE
00yCJIOBWIIM ¥ M3MEHEHUS B YIPABJICHYECKON JEATEIIPHOCTH OHA 3HAYUTEIHHO YCIOXKHHIIACH B
COBPEMEHHBIX YCJIOBUAX. JleATETbHOCTh MEHEPKepa OIpenenseTcss ILedbIM KOMIUIEKCOM
TEHJCHIMA PAa3BUTUS TIOJUTHYECKUX, COLHUAIBHBIX, IKOHOMHUYECKHX M TICHXOJOTMYECKUX
(bakTopoB. BeinonHsAs cBOM 0043aHHOCTH, MEHEKEP BBICTYIAET B OMPEAEIEHHON cOlMaIbHON
pOJH, XapakTep KOTOPOW MEHsSeTcs C pa3BUTHEM oOmiecTBa. B mepwox, Korna MCHOIHUTENN
ObuTH B OOJIBIIMHCTBE CBOEM CEpoOil Oe3/MKOoil Maccol, MMeNu HU3KUH YpOBEeHb 00pa3oBaHUs U
YHHUBEpCaJlbHbIE HaBBIKH, BCE BPEMs HaXOIsCh IO/ CTPAXOM YBOJBHEHHUS U, B TO e BpeMs, B
MOCTOSIHHOW TOTOBHOCTH K OYHTY M3-3a HEBBIHOCUMBIX YCIOBUH TPyJAa U JKU3HU, PYKOBOJHUTENb
JOJDKEH OBbLT OBITH 0€3)KaJIOCTHBIM JHKTATOPOM, KOTOPBIH YIPaBIISET MEPCOHAIOM C TIOMOIIBIO
IPUHYKACHUS.

C noBBILLIEHUEM KYJIBTYPHOTO YPOBHSI paOOTHHUKOB, OCO3HAHMEM UMHU ce0s KaK JIMYHOCTEH, poJib
JMKTaTopa IepecTana OTBEeYaTh pPEajbHbIM IOTPEOHOCTSAM NPAKTUKU YIpaBieHHs. B 3tux
YCIIOBUSIX BO3HHUKJA HOBas POJb OTLA CEMbU, KOTOPBIM HE TOJIBKO OTHAET paCHOpsKEHUE,
HaKa3blBae€T WJIM HarpaxaaeT, HO M CO34aéT OJaronpusTHBIH MOPAIbHO-IICUXOJOTHYECKUI
KIMMaT, pemaeT MEeXJINYHOCTHbIE KOH(MJIMKTHI, TOJJIECPKUBACT CBOUX TMOAYMHEHHBIX.
CoBpeMeHHbIE TEXHOJIOTUYECKHE U COLMAJIbHBIE IMPOLECCHl YPE3BBIYANHO YCIOKHUIMCH, a
3HAHUSI W KBaNU(UKAIMA HCIOIHUTENCH, HMX HE3aBUCHMOCTh HACTOJIBKO BO3POCIH, YTO
JUKTaTOPCKUE 3aMallKd M NaTepHAIU3M NPAKTHUECKH MCKIIOYEHbI, HEIOMyCTHMBI, ceifuac
JOMUHUPYET JEJIOBOE COTPYAHUYECTBO M KOHCYJIbTHPOBAHHE. MeEHemIKep CTaHOBUTCS
OpPraHU3aTOPOM CAMOCTOSTEIbHON pabOThl MOAUYMHEHHBIX, 00bEAMHEHHBIX B KOMaH/IbI.
JlocTarouHo MHTEpecHa HBOJIONMS TpeboBaHM K pykoBomutensMm. Tak, ®@penepux Teitnop
BOXHEHIIMMHU uYepTaMH CYHMTal yM, OOpa3oBaHME, CIELUUaAbHblE M TEXHUYECKUE 3HAHUA,
(u3NUeCcKyr0 JOBKOCTh WM CHITY, TaKT, SHEPTHIO, PEIIMTEIBHOCTb, YeCTHOCTh, OJlaropasymue u
Kkpenkoe 310poBbe. AHpu Paiions Tak ompenenser TpeboBaHus k pykoBoautento: «Ilepoe
TpeOoBaHUE, KOTOPOMY JIOJDKEH YJIOBIETBOPSTH PYKOBOAMTENb KPYIHOTO MPEANPUATHS, OBITh
XOPOIIUM aJIMUHHUCTPATOPOM, TO €CTh OBITh CIIOCOOHBIM IPEIBUAETh, OPraHU30BBIBATH,
MOTHUBUPOBaTh W KOHTPOJMPOBaTh. BTopoe ycnoBHe 3aKirodaeTcss B TOM, YTOOBI OH OBLI
KOMIIETEHTHBIM B CHELMANbHBIX TEXHUYECKUX (YHKIHUAX, IPUCYLIUX JaHHOMY MPEIIPUATHIO.»
B Coserckom Coro3e nmpu moadoope ymnpaBiI€HUECKHX KaJpOB PYKOBOACTBOBAIMCH YETHIPHMSI
OCHOBHBIMM  TpeOOBaHMSAMHU: IMOJUTHYECKAass TPAMOTHOCTb, MOpalbHAasi yCTOMYMBOCTH,
KOMIIETEHTHOCTb, OPTraHU3aTOpCKHE CIOCOOHOCTH. Jlisi cpaBHEHUS KBaJM(UKAIMOHHBIE
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TpeOoBaHUS K JIMYHOCTH MEHe[kepa B BenukoOpuTaHuu: - TIOHMMaHue MPUPOIbI
YIPaBICHUYECKUX IPOLIECCOB, 3HAHUE OCHOBHBIX BHJIOB OpPraHU3allMOHHBIX CTPYKTYp
yopasiieHus, (yHKIUOHAJIbHBIX OCOOEHHOCTEM M cTuied paldoThl, BJIaJE€HUE CpPEICTBAMU
NOBbIIIEHUST 3(()EKTUBHOCTH YHPABICHUS; - CHOCOOHOCTh pa3o0paTbCsi B COBPEMEHHOM
MH(OPMALIMOHHOM  TEXHOJOTMM M  CPEACTBaX  KOMMYHHUKALUM, HEOOXOAMMBIX  JUIS
yIpaBJIEHYECKOTO IEPCOHAa; - OpPaTOPCKUE CIIOCOOHOCTH M yMEHHE BBIPAXKaTb MBICIH; -
BJIa/ICHUE MCKYCCTBOM YIIPABJICHUS JIFOJbMHU, 1OAOOpPa M MOATOTOBKU KaJpOB, PEryJIMpPOBaHUSI
OTHOLICHUH cpelu MOMYMHEHHBIX; - CIOCOOHOCTh HAJIAXXMBATh OTHOIIEHUS (UPMBI C €&
KIIMEHTaMHM, YNpaBJsATh pecypcamu, IUIAaHUPOBAaTh U MPOTHO3UPOBATH JESATENBHOCTh (DUPMBL; -
CIOCOOHOCTh K CaMOOIIEHKE COOCTBEHHOW AEATEIIbHOCTH, YMEHHUE JIeIaTh MPaBUIbHBIE BHIBObI
Y TIOBBIIIATH KBAJIM(UKALIUIO.

Wnctutytr nuarnoctuku MeHemxmeHnrta (I'amOypr, I'epmanus) mpeanaraer Takod mNepedyeHb
TpeOOBaHUIl K MEHEKEPY: - YMCTBEHHbIE CIIOCOOHOCTH: CIOCOOHOCTH JaBaTh OLEHKH,
TBOPUYECKOE, KOMIUIEKCHOE, CHCTEMHOE, AHAJUTHUYECKOE MBIIUIEHHE; - OTHOUIEHHE K
OKpPY’KaIOIIUM: KOHTaKTHOCTb, KOMMYHHKAaO€IbHOCTh, CHJIA YOEXKJEHUs, HACTONYMBOCTD,
COTPY/AHUYECTBO, CIIOCOOHOCTh paboTaTh B KOMaHJAE; - JIMYHBIE KadyecTBa: WHTEPECHI,
MOTHBAIMSI, CTPEMJIEHUE K YCIeXy, TMOKOCTb, OOLIUTENbHOCTb, HAJEKHOCTD; - OTHOLICHHE K
TPyAy: BOCHpHUSTHE HArpy3Kd, WHUIMATHUBA IPU MPUHIATUM pEIIEHHH, CIIOCOOHOCTh K
IUTaHUPOBaHMIO, oprann3oBaHHocTb. B CHIA (MuctutyT ['3:1ana) BeIIEISIOT MSATH OCHOBHBIX
TpeOOBaHUIL: - 3HAHUE JIeNIa; - 3[PABbIil CMBICH; - YBEPEHHOCTh B COOCTBEHHBIX CHUJIaX; - BHICOKUI
oOIMii ypoBeHb Pa3BUTHS; - CIOCOOHOCTh TOBOJUThH HayaTtoe 0 KoHLA. Ha ceronHamHuil 1eHb
CHEeLUAIMCTAMUA WHOCTPAHHBIX OLICHOYHBIX LIEHTPOB pazpadoransl oT 30 g0 100 TpeboBaHMii k
COBpEMEHHBIM MeHemkepaM. Ho B Mupe HeT uenoBeka, KOTOpbIM Obl 00jagan BceMH
KayecTBaMH, C(HOPMYJTUPOBAHHBIMM B 3TUX CIHUCKaX. B TO ke Bpems ThICAYM MEHEIKEpPOB
paboTaloT  ycmemHo, oOecrneuyuBas BBICOKYKO  PE3yJIbTaTUBHOCTh  OpraHu3aluid. ITo
OOBSICHSCTCSI, BO-IIEPBBIX, CHOCOOHOCTHIO WMHIMBHJIOB HPU ONPEIENEHHBIX O0OCTOSTEIbCTBAX
KOMIIEHCUPOBaTh OTCYTCTBUE WJIM HEPAa3BUTOCTh OJHUX YEepT JAPYTUMU U, BO-BTOPBIX,
IIOCTOSIHHBIM CaMOCOBEPILIEHCTBOBAHUEM.

Bonpocuvl ona pabomul ¢ keticom

1. Ilepeuncnure OCHOBHBIE (DaKTOPHI, OKA3bIBAIOIME BIMSHHE Ha TPeOOBAHUSA K KadyecTBam
MeHeKepa?

2. Kak BBl cuMTaeTe, KakOBbl OCHOBHbIE TpeOOBaHMs K KadecTBaM MeHexkepa B Poccun Ha
CETONHAIIHNUN IeHb?

3. Moxer 11 OJMH MEHEIKep COBMellaTh B ceOe Bce HEOOXOIMMbIE Ha CETOJHSIIHUI J1eHb
KayecTBa pyKOBOJUTEINA?

4. Kak BBl CUHMTAETE, XOPOLUMMHU PYKOBOIUTEISIMU POXKAAOTCA WM cTaHOBATCS? (MOKHO 11
HAY4YHUTHCS ObITh PYKOBOJIUTEIEM WM U1 3TOTO HEOOXOAUMBI BPOXKAEHHBIE KauecTBa?)

Keiic 2. «Hosoe nokonenuey I1o Mepe cTapeHHsI HaCelIEHHs U CHIKEHHSI TEMIIOB POXKIAEMOCTH B
MHUpE MBI IPUJEM K TOMY, YTO TIEPCOHAT OYIET COCTOSTh U3 JIFOACH Pa3HOTO BO3pPACTa, a 3HAYHT,
noTpeldyeTcsi CerMEHTUPOBAHHBIN MOAXO0/ K YIPABIECHUIO C YY€TOM pa3HOOOpa3HbIX B3IISJIOB U
NOTPeOHOCTEH pa3HBIX MOKONEeHWH. KoMmaHWsM sl ympaBlieHHsT pPazIHYHBIMU TpPYTIaMu
COTPY/ZHUKOB HEOOXOJUMO Oy/AEeT MCIOJb30BaTh 'MOKHUE CTpAaTerMy yNpaBJIECHUS MEPCOHAIOM B
TOM, 4YTO  Kacaercsi, HalmpuMep, MPEMHUPOBAaHUs,  JODKHOCTHBIX  OOS3aHHOCTEH,
mpo(ecCHOHANBPHOTO pa3BUTHA, THOKHMX YcloBHM paboTel u T.n. bombine paboTel OyneT
NPUXOINTHCS HA JIONI0 BUPTYaJbHOTO COOOIIECTBA: COTPYAHHUKHA CO BCEro MHpa OyayT
O0BEIUHATHCA B KOMAaHIBl JAJSl pElIeHUs ONpeeNeHHOM 3ajaud, a M0 OKOHYAHHM IPOeKTa
PacXOIUTHCS.

Ha cMeny yxonsfmmuMm mpeicTaBUTENsIM TIOKOJIeHUs «0e0u-Oyma» u X TpPUAYT HOBBIE
JTUHAMHYHBIC JTFOH MTOKOJICHUH Y U Z, KOTOpBIe IPUBHECYT B KOMITAHUIO HOBYIO pa00Uuyro



aTMoc(epy U BMECTE COCTaBSIT «IUIABUJIbHBIA KOTE» U3 HABBIKOB, MUPOBO33PEHUI U aMOUIIMIA.
[Tpu 3TOM OIOpOKpATHM CTAaHET MEHbIIIE, I03TOMY IEPCHEKTUBHbBIE COTPYIHUKHU OyIyT OLIyIIATh
ceOs XO035€BaMU CBOET0 BPEMEHM U CMOTYT COCPEIOTOYHMTh YCWIMS Ha pe3ysbTaTax H
IPOAYKTUBHOCTH, @ HE OYMa)kKHOM BOJIOKUTE U PYTUHHBIX MTPOLECCaX.

B Ommxaitmme 10 ner mpenctaBuTeNd HOKOJEHHMM Y M Z COCTaBST IOJIOBUHY TPYAOBBIX
pecypcoB Poccun. PaGoronatenu oco3Haiu, 4To CIPOC Ha MOJOBIX CIELHAIUCTOB OyIeT Bce
Ooibllle BO3pacTaTh Ha (OHE HEYKJIOHHOTO CTapeHHUs HBIHEUIHUX pPYKOBOJIUTENIEH W
BBICOKOKBAJIM()UIIMPOBAHHBIX CIIELUAIMCTOB, IIPEACTaBUTENCH MOKOJIeHUs X.

Bonpocvl u 3a0anus ons ananuza:

1.ITpoananu3upyiite HUKE MPeUIaraeéMblii TEKCT M YKQKUTE CeUU(PUKY U LIEHHOCTH MOKOJICHHS
YucZ.

2.IlpuBeaurte npuMepbl KOPIOPATUBHBIX MPOTrPamMM JJIsl CTYAECHTOB U BBIITYCKHUKOB.

3. Ilepeuncnure mnpeumyniecTBa M HEIOCTATKH PEKPYTMEHTa CTaXEPOB M BBIIIYCKHUKOB
(graduate recruitment).

Keiic 3. «Compyonux, komopbwiil Meuiaem ynpasisims noopas0eieHuem»

B MemumuHCKON KOMIIaHMM LEHTPE CMEHWICS 3aM.JUpPEKTopa Mo MapkeTwHry. Hosoro
PYKOBOJIUTENST COTPYJHMKH HPUHSUIM HACTOPOKEHHO, MPEII0KEHHBIE MPOEKThl OTKPOBEHHO
“caboTHpoBanM’, a Ha TPEHUHT, CIENHUATBLHO OPraHM30BAaHHBIA C IICJIBIO TTOBBIIICHUS
KkBanuukanuu (OecryiaTHRIi M OPraHU30BaHHBIM BHEIIHUM IPOBaiiiepoM), BOBCE HHUKTO HeE
MIPUIIET, XOTs BCE CIEHUAIMCTHI OBUIM OTOBEIICHBI O MEPOIPHATHHU 3apaHee. PykoBoautessb
OT/eNIa He IOHUMAJI, YTO IPOUCXOIUT.

Cutyanusi TpOsSICHWIACh Ha OJHOM M3 coOpaHHMid. PyKoOBOIMTENb OTAENIa pEII BBECTH
IPO3payHyI0 CHUCTEMY OLIEHKU paboThl. [lo 3ToMy moBoay ObLIO CO3BAaHO COBEIIAHUE VIS TOTO,
YTOOBI OTKPBITO OOCYIWTHh HOBOBBEIIEHHWE CO BCEMH COTpyAHHMKaMu otnena. Ha coOpanuum Bce
COTPY/JHUKU CTajld aKTMBHO BO3pa)kaTh NPOTHB M3MEHEHHH, W TOJBKO OJHA COTpPYyIHHUIIA
MoJJaia, Opocasi 0JoOpUTENIbHBIE B3MIISAABI B CTOpOHY Koiuter. Korma ee cmpocwim, 4To oHa
JyMaeT M0 MOBOY HOBOM CUCTEMBI, OHAa OTBETHJIA, YTO MOJHOCTHIO COIIACHA C KOJIJICKTHBOM.
[ToGecenoBaB ¢ JpyruMH COTPYAHWKAMH KOMITAaHWH, PYKOBOJAWTENb OT/AENa MapKEeTHHTa
BBISICHWII, KaK paHee cTpomiach pabdora otaena. [IpexHuil pykoBoAUTENb OT/IENIa UCTIOIb30BAT B
CBOeH paboTe aBTOPUTAPHBIN CTHIIbL PYKOBOJICTBA. Bce perienus: oH npuHUMal €INHOINYHO, HEe
COBETYACh C KOJUIETaMHM, a TIOPYYEHHUS U 33/a4M MOJAYMHEHHBIM CTaBHJ Kak eMy ObLIO yJI0OHO
(Ipy ATOM HE BCer/a YYMTHIBAJ CHEIHMAIH3AINI0 TOTO MM MHOTO COTpyaHHKA). COTpyAHUKH
NIPUBBIKIA BCE CIOXHBIE BOIPOCH PelIaTh Yepe3 3Ty CAMyH MOJYAIMBYIO COTPYIHMILy — OHA
ObUla TIPaBOl PyKOW MPEXKHETO0 PYKOBOAWTENS W, KaK IPAaBHIIO, MOMOTala pemaTh BCE HX
poOJIEMBI.

[IpoBeneHHast cOMOMETPHsI TIOATBEPAMIA JOTAIKH PYKOBOIUTEIS — MOJYAIMBAs COTPYIHUIA
CUMTAJIACh SIBHBIM JIMJIEPOM KOJUIEKTUBA.

Bonpocuvl ona ob6cyscoenus:

1. O xakoM THIE JUAECPCTBA UAET peub B Kelce (KOHCTPYKTHUBHBIA WMIIM JECTPYKTUBHBIN).

OO6ocHyliTe CBOM OTBET.

2. Ha3oBuTe Npu4MHBI MOSBIEHHS 110100HOTO JHjepa B oTaese?

3. KakoBbI TOIKHBI OBITH AEUCTBHSI HOBOTO PYKOBOJHUTEIS IT0 YCTPAHEHUIO ATHX MPHYHUH.

4. Kakum 00pa3oM HOBBIM PYyKOBOJMTENb JOJKEH BBICTPOUTH CBOIO pabOTy B OTAeNe, 4TOOBI
MIOBBICHTH YIPAaBISIEMOCTh KOJUIEKTUBOM WM HEUTpPaIM30BaTh BIHSHUE JHIepa. Bo3aMoxHO 11
3T10?

Keiic 4. Pazbop konpaukmuoti cumyayuu 6 cemegou KIuHuKe

Kongaukr npousomien B 01HOM U3 GUINaIoOB KIMHUKU. [I0CTOSIHHBIN KJIMEHT MPUIIEN C )KEHOMN
U peOeHKOM /il NPOBEpKU B OTJEJIEHUE, I/I€ paHee He OCMaTpUBaCsa. AJIMHUHHUCTPATOP
perucTpaTypbl 0OTKa3ajgach 3aKIH04aTh ¢ HUM JIOTOBOP 0€3 CBUIETENLCTBA O POXKACHUU PEOCHKA.
KnueHT momryTui, 4Tto Jaxke CO CBHJETENBCTBOM CIIOKHO J0Ka3aTh, YTO 3TO €ro peOEHOK.
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I'maBHBIN Bpay ¢unana ycibliaia cioBa IIyTKH, KOTOPbIE MOKA3alUCh €H MOA03pUTEIbHBIMU U
BbI3BaIa monuuuio. Jlo mpuessa COTPYAHHUKOB MOJIMLIUM OXPAHHUK KIMHUKU YIEpKUBAI
KJIMeHTa B 3aje oxxkuaanus. [lanment crpoBonupoBan apaky. Ilocine mpuesna nmonuuuu ceMbro
3a0paiy B OTJENICHUE U Yepe3 HEKOTOPOe BPEMsI OTITYCTHIIH.

KnueHT k1MHUKM 0MyOJIMKOBal 3MOLUMOHATILHOE COOOIIEHNE B COLMAIIBHOM CETH C MpEeTeH3Uel,
KoTopoe ObL10 nepeomnyoaukoBano 6onee 1500 pas.

OTtBeTHbIN “ynap”

[To o¢unmanbHBIM COOOLIEHUSAM PYKOBOACTBO KIMHHUKM B3SUI0 IAy3y HA HECKOJBKO MIHEH.
CooOmienue kiMeHTa ObLIO OMyOIMKOBaHO B CyOOOTYy, BECh CIEAYIOLIUI JE€Hb HHTEPHET
aKTHUBHO OOCYX/aJd MCTOPHIO, a B IOHEACIBbHUK ObUI OMyOJIMKOBaH OQUIMAIbHBI OTBET
KJIMHUKU. Ecnm Bkparme, TO pPYKOBOJACTBO KIMHHMKM COCHANIOCh Ha CBOXWO 20-TH JIETHIOHO
XOPOIIYI0 PEemyTalMi0 U OCYAWIO JAEHUCTBHS IJIaBbl CEMbH, CIHPOBOLIMPOBABIIEIO KOH(IUKT.
['maBHBIM apryMeHTOM pYKOBOJCTBa ObUIO MOJHOE COOJIOACHHE 3aKOHAa COTPYIHUKAMHU
KIMHUKA. Heckonbko nuTaT M3 cOOOLIeHMS PYKOBOJCTBa KIMHUKU Cepreif, MSArko roBops,
JyKaBUT, OOBHHSISI BO BCEM NEPCOHAI KIIMHUKU.

VYIUBUTENIBHO BHJETh TaKOW MPAaBOBOW HUTWIIM3M OT 4YeJoBeKa, MNpPopEeCcCHOHATIBHO
3aHHMMAIOLIET0Csl HAJIOTOBBIM KOHCYJIbTHPOBAHUEM.

ITo 3akoHy, KIMHHMKA HE UMEET IpaBa MPUHATH peOEHKa, HE yIOCTOBEPUBIINCH B TOM, UYTO €ro
MIPUBEJIM HA MEIULUHCKYIO IPOLEAYPY €ro POAUTEIHN WM 3aKOHHBIE MTPEICTaBUTEIIH.

OTnenbHO OTMEUY YYaCTHUKOB XEWTEpCKOM KaMIaHWM, 32 MUHYBILIUE CYTKU pa3BEpHYBILIEHCS B
uHTepHeTe. BeceM Tem, KTO, HE 3aTpyJHHUB ceOsl aHAJIM30M CHUTYalH, OCKOPOJIsUI COTPYIHUKOB
Halllell KOMITaHUM, 51 XOUy CKa3aTh - CThIAUTECH! A TOT (akT, 4TO MHOTHUE ApY3bs I-Ha SmuHa B
pamMKax 3TOH OTryJbHOM KPUTUKHM MEPEXOAWSIM Ha JHMYHOCTh U TeM 0oJjiee HAllMOHAIbHOCTh
[JIABHOT'O Bpayda OTJEJICHUs, TOBOPUT JIMIIb O MOPAJIbHO-UHTEIICKTYaIbHBIX XapaKTEPUCTUKAX
ITUX JIFOJIEH.

[TocnenoBaBias peakuus MoKa3aja HACKOIBKO “MyJpbIM”~ ObLI IIAr PYKOBOAUTENECH KIMHUKU.
Jlroqu paznenunuch Ha J1Ba j1arepst XeHTepoB U 3allUTHUKOB KIMHUKY “CemeiiHas’.

Bonpocul 0na 06cysrcoenus:

1.Kakue penyTtanuoHHble OHMIMOKHM JOMYCTHIU B 3TOM COOOIEHUH PYKOBOJIUTEIN KIMHUKN?
2.K kakomy narepro Bbl Obl IPUCOEIUHUINCH U IIOYEMY?

Keiic 5 . TlanmMeHTOB, ¢ KOTOPBIMH YacTO BO3HHKAIOT TPYAHOCTH, B YCTAHOBIICHUU
COTPYJIHUYECTBA YCIOBHO MOYKHO Pa3/ICIUTh HA CIICIYIOIINE THITHI HACTHIPHO-TPEOOBATEIILHEIE,
BSI3KHE, XPOHUYECKU HEIOBOJIbHBIC.

HacteipHo-TpeOoBaTenpHbIe YMEIOT OOOCHOBaTh CBOM CaMble OECCMBICICHHBIE TPEeOOBaHUSI.
Bsi3kue monp3yroTcs MEIUIIMHCKONW TTOMOIIBIO CTOJb MHTEHCHUBHO, YTO BBHI3BIBAIOT pa3ipaKeHUE
U jocany. XPOHWYECKH HEAOBOJIBHBIC HW3BOJSAT M YacTO IIOBEPral0T Bpadel B OTYAsHUE,
MOCTOSTHHO c000111ast UM 0 Hed(h(HEKTUBHOCTHU MPUMEHSAEMOTO JICUCHHUS.

CymrecTByeT psiji METOJOB pa3pelicHUs KOH(MIMKTHOW CHTyaIlud, OOJierdaronmx padoTy ¢
yKa3aHHBIMH BBIIIE TUTIAMU MAalMEeHTOB. HacThpHO-TpebOBaTENbHOMY CIEAYET Pa3bsCHUTH €T0
MPaBO Ha XOpOIIee MEIUIIMHCKOEe 00CITy)KHBaHUE, KOTOPOE, OJTHAKO, HE 005S3aTEIFHO BKIIOYACT
BBITIOJTHEHHE KaXKJIOTO ero TpeboBaHus. B ciydae BSI3KUX MAIIMEHTOB IEI€CO00Pa3HO MPOBOAUTH
peryJsipHbIe KOPOTKHE OCMOTPHI B CTPOTO YCTAHOBJICHHBIC Yachl; MEIUIMHCKOE OOOCHOBAHHE
JUIS HAa3HAUYCHUS OYEepeIHOro Impuema HeoOs3arenbHO. CTOIKHYBIIMCH C  XPOHUYECKH
HEJOBOJIBHBIMU ITAIIMCHTAMHU, JIY4IlIe BCErO NMPHU3HATH HEYTEHIUTEIbHBIC PE3yJbTaThl JICUCHUS,
pa3nenuTh X MeCCMMHU3M M OOpaTUTh CBOE BHHMAaHHE CKOpEe Ha YCTAaHOBJIICHHE C HUMHU
XOpOIIUX OTHOIICHUH, YeM Ha BbINOoJdHeHHE. CYIECTBEHHYIO POJb B 3TOM B3aMMOJCHCTBHH
MEIHUIIMHCKOTO pa0OTHUKA U MALMEHTAa UTPAET ATHKA U JICOHTOJIOTHUSI — yUEHUSI O HPABCTBEHHBIX
OCHOBaxX IIOBEJICHUS 4YEJIOBEKa, B TOM YHCJIE B YCIOBHSIX JHArHOCTHYECKOTO M JICYCOHOTO
B3aMMOJICHCTBHS.

Bonpocwt ona ob6cyscoenus:



1.Knaccudunupyiite MEXJINYHOCTHBIE METOJbl BbIXOJA (pa3pelieHusi) KOHQIUKTHBIX
CUTYyaLUM.
2. B yem 10CTOMHCTBO U HEAOCTATOK MPUMEHSIEMBIX METO/I0B?

4.2. Ketic-3amanus nis oteHkd komnerennuii: YK-4, OITK-2

Keuc 1. AnoHcupoBanHoe MuHTpynom Poccunm BHeIpeHHME KOPIOPATUBHBIX IPOrPaMM
YKpEIUIEHUS! 3[J0pPOBbSl HAUMHAET MOCTENEHHO BOIUIOIIAThCSA B peanbHocTU. Ha odunmansHom
caiiTe BeJOMCTBa OITyOJIMKOBaH MAaclopT HALMOHAIBHOrO MpoekTa «Jlemorpadus», B KOTOpoM
IporpaMMaM yKpeIIeHHs! 3J0POBbsI BBIJICJIEH CIEIMAbHBIN MOApa3Ien.

CormacHo storo JokyMeHTa yxe kK 15 aBrycra 2019 rogma nomkHbl ObITH pa3zpaOoTaHbI
MOJIEJIbHBIE KOPIOpaTUBHbIE MPOrPaMMbl YKpPEIUIEHHUsI 370pOBbs, 0OOOLIAlOIIME JTydllIne
IPAKTUKU PaOOTHI B ’TOM HAIIPABICHUU HA PA3IMYHbIX NPEANPUATHIX CTPAHBI.

[Tnanupyercs, uro 10 15 Hos106ps 2020 roga 31 nporpaMMbl OyAyT BHEPEHBI HAa MPEATIPUATUIX
B BOCbMH MMJIOTHBIX PErHOHAaX C OXBAaTOM He MeHee 3,2 MHUIMOHOB paboTHUKOB. Ilo uroram
AKCIIEPUMEHTAIbHOIO BHEApPEHUS B TEYEHHE Trofa OyJeT IpoBeleHa paboTa IO aHaIHU3y
HE00XOIMMOCTH BHECEHMS JONOJIHUTENIBHBIX pa3eioB B MOJEIbHbIE IporpaMMmel. [locne atoro
IIPUMEHEHNE KOPHOPATUBHBIX IpOrpaMMm OyJIeT paclpoCTPaHEHHO IO BCEM PETMOHAM M B HUX
JIOJKHO BOMTH He MeHbIle 33,2 MUUIMOHOB paboTHUKOB. Cpok BHeapenus 15 urons 2022 rona.
Croyctst nBa roja mocie BHeApeHus Oyner o00o0lieHa NpakTUKa NPUMEHEHHUs MporpamMm Ha
NPEANPUATHAX PA3TUUHBIX OTpaciel SKOHOMHUKH U K 15 nexabpro 2024 roxa nomkHa ObITh JaHA
OlLICHKAa MPUMEHEHHIO, a TaKKe pa3paboTaHbl PEKOMEHJALMU IO AaKTyalu3alMl MOJEJbHbIX
IIPOrPaMM.

Munsznpas Poccun yxe npeacTaBuil pas/elsibl KOPIOpPaTUBHBIX MPOTrpaMM YKPEIUIEHHS! 3J0POBbs
COTPYJIHHUKOB. JJOKyMEHT IIpelyCMaTpUBaET UX Pa3Ac/ICHUE HA YETHIPE HANIPABJICHUS

— BruiBnenue ¢pakTopoB pucka;

— H3meHeHue noeieHust pabOTHUKA;

— CHmxkenne U30BITOYHOTO BECA;

— H3menenue paboueit cpenpl.

Kaxxnoe u3 3Tux HampaBieHU, IpeaycMaTpuBaeT Habop onpeaeseHHbIX Mep, KOTOPbIE T0JIKEH
OpENpuHATh paboTojaTenb JUid CO3JaHMS PAaOOTHUKAM HEOOXOAMMBIX YCIOBMH  JJIs
JOCTUKEHUSI IOCTABJICHHBIX [TOKa3aTeNeH.

B noxymeHnte orMedaeTcs, 4TO AAHHBIE MEPbl MOXKHO Pa3elIUTh Ha HECKOJIbKO KAaTErOpHil IO
CTEIEHU 3aTPaTHOCTH JJIsl paboToaaTens

— Husko3arpatHbie — He TpeOyrOT (PMHAHCOBBIX PACXOIOB WJIM OHH HOCST MUHUMAJIbHBIN
XapakTep, HallpuMep, 3alpeT Ha KypeHue WIM U3MEHEHUE pexuma padboThl;

— IlIporpamMmsbl, mpenycMaTpuBarOIIME€ BBICOKHE IIOCTOSHHBIE 3aTpaTbl B COYETAaHUU C
HU3KUMHU NIEPEMEHHBIMU — PEKOHCTPYKIIUS 3AaHUN, MOJIEpHU3ALS pabOYuX MECT;

— IlporpaMMbl € MOCTOSHHBIMM 3aTpaTaMHd Ha HHM3KOM YpPOBHE, HO BBICOKHMU
MEPEMEHHBIMH  3aTpaTaMM — CYOCHJMpPOBAaHME IIOCELIEHUS CIIOPTUBHOIO 3aja,
pOrpamMMbl T0OPOBOJIBHOI'O MEIUIIMHCKOTO CTPaXOBaHUS;

— BeIicoko3arpaTHble NpPOrpaMMbl, MPEIyCMaTpPHUBAIOIIME CO3JaHUE HPEIIPUITUIMU
COOCTBEHHBIX CITIOPTHUBHBIX OOBEKTOB.

Takxe MuH3IpaB NPUBOAUT CTATUCTUKY 110 OTPACISAM, II€ BHEIPEHBI YK€ HA JIaHHBI MOMEHT
KopriopaTuBHble iporpaMMmel pazsutus 30K (310poBbliit 00pa3 xu3HM) cpeau padboTHukoB. Cta
MIPOLIEHTOB 3TOT IIOKa3aTeslb JOCTUIaeT B cdepe OOLIECTBEHHOIO MUTAHUS W TOCTUHUYHOTO
cepBuca, Oosiee 66% - B cdepe ycuyr, uyth Oonee 53,5% - Ha TPOM3BOJCTBE MAIIUH H
obOopynoBanusi, 50% - B oOpa3oBaHuu, HayKe U KyJbType, 45,5% - TpaHCHOPT U JAOPOKHOE
xo3siicTBo. Kak cienyer M3 OKyMEHTa, IOJHOCTBIO OTCYTCTBYHOT IPOTPAMMBI YKPEIUICHUS
31I0pOBbsi PaOOTHUKOB B 3[[pAaBOOXPAHEHHMH, a TAKKE B HEKOMMEPUYECKUX OPraHU3alUAX, B TOM
qucie 00beIMHEeHUAX paboToaaTenei.

Munsnpas Poccun npencrasiser Haubonee 3 pekTUBHbIE TPOrPaMMBbl, KOTOPBIE UCIIOJIb3YIOTCS
Ha npeanpusatusx Poccuu. Beero npeacrasineno 28 nmporpaMM paszianyHoi HanpasiieHHOCTH. [1o



KOKIOM W3 HHUX IMPEACTABIEH KPAaTKUM IEPEYEHb pPEAIN3yeMbIX MEpONPHUATHI, a TaKxkKe
JOCTUTHYTBIE pe3ysbTaThl. Cpeay NMpeAcTaBIeHHBIX KEHCOB KopropaTtuBHble nporpammsl 30K
«Apoduiota», PXK]I, ®ocarpo, AMB3ii U Apyrux.
Kpowme Toro, cpeau mpumepoB HpeCTaBICHbI MIPOrpaMMbl, HalpaBieHHbIE Ha (OpPMHUPOBaHUE
3JI0pPOBOM CpeJibl BHE MPEANPUATHS, HAIPUMED, [0 MOJEPHKKE 3aHATHUS CIIOPTOM MOJAPOCTKOB U
Moutozexku. Takux nporpamm npencrasiieHo 20.
Taxxe MuH3apaB HpeacTaBWIl NPUMEPbl TpeX 3apyOeKHbIX KOMIAHHM, KOTOPbIE YCIEIIHO
peanu3yoT NPOEKTHI M0 YKPEIICHHUIO 3/10pPOBbSl CBOUX PAOOTHUKOB.
[lo nanHbIM BegoOMCTBAa B OMOIMOTEKY KOPIOPATUBHBIX MPOTrpaMM Ha CETOMHSALIHUM JeHb
BXOIUT 619 mpoekToB, peanmusyeMbix 199 komMnaHusAMH pPa3IMYHOIO YPOBHS M OTpPACIEBOU
MPUHAIICKHOCTH. (OTMEYaeTcsi, 4TO TMOJHOCThIO OTCYTCTBYIOT miporpammbl 30X, nu6o
YKpEIUIEHUS 3/10pOBbSl B TAKUX OTpAcisAX Kak TEKCTUIbHOE WM 00yBHOE mpousBozacTtBo, CMU,
3/[paBOOXpaHEHHE, OpraHbl FOCY1apCTBEHHON BJIACTH.
AHanu3 nporpaMM IMOKa3bIBaeT, YTO B OOJIBLIIMHCTBE U3 HUX 3HAUUTEIbHOE BHUMAHUE YAEICHO
(U3KYIBTYPHO-037J0POBUTEIHHBIM KOMIIOHEHTaM, IIPOBEICHUIO poUIAKTHIECKUX
MEpPOIPUATUHA IO BPEIHBIM IIPUBBIYKAaM. B Toe e BpeMms BbICKAa3aHbl 3aMEYaHHUs, YTO HE BCE
KOPIIOpPAaTUBHBIE MPOTrPaMMBbl MPEAYCMATPUBAIOT KOJMUYECTBEHHBIE MOKA3aTENN JJIs POBEACHUS
oueHku 3¢hdexkTuBHOCTH MX BHeApeHUs. KpoMe Toro, MHOrue mporpaMMbl BKJIFOYAKOT B ceOs
o0si3aTeIbHble KOMIIOHEHTHI OXpaHbl Tpy/a, HapuMep, MePUOINIECKIEe MEAUIIMHCKUE OCMOTPBI
IIPU BPEIIHBIX U OMACHBIX YCIOBUAX Tpyaa. OTMedeHa U MpakTHKa 3apyOeKHbIX KOJIJIET, KOTopast
MIPAKTHYECKU OTCYTCTBYET B IporpamMmax poccuicKux npeanpustuil. Hanpumep, pazpaboTka
Mep MO CTUMYJMpoBaHHI0 paboTHUKOB K 30K, peanuzanuss MEpONpPUATHH MO YKpPEIUICHUIO
3I0pOBbSl PAOOTHUKOB C OJHOBPEMEHHOW 3a00TOM 00 HKOJOTWH, TMOBBIIMICHHE IOCTYITHOCTH
MEJIUIUHCKON TOMOIIY B paMKax pabodero mporecca.
Bonpocwl u 3a0anus ons ananuza:
1. Kakue ymnpasneHueckue naeiictBuss MunzapaBa Poccun MOXKHO OTHECTH K (DyHKIHSIM
IUTAHUPOBAHUS, OPraHU3aluu, KOOPAUHALIUY, PETYIUPOBAHUSI, MOTUBALIUN, KOHTPOJIS
n oueHku? IlpuBeaure 1-2 npuMepa ynpaBIEHUYECKUX JEHCTBUM 10 KaKAOU
(GYyHKIIH.
2.Kakue npoOieMbl pU3BaHbl PELIMTh KOPHOpaTUBHBIE MporpaMmel? Kakue ynpaBieHueckue
perieHust OyIyT 3TOMy CIIOCOOCTBOBATH?
3. Kakas undopmarus HeoOxoauma A1t IpUHATHS 3PPEKTUBHBIX YIIPABIEHYECKUX pEIeHUH?

Keuc 2. O xpeamusnom ynpasnenuu xnunuxou. Cepredi MenpHUKOB, PYKOBOAMTENb IPYIIIbI
KIMHUK cTtomartosiornueckoil cetn «lIpesu/lent», 13 ner KinnmHuka CTOMATONOrHS C MOJHBIM
MepeYHeM Yycayr Ha ceBepo-BocToke MockBbl. Ilepconan okomo 20 Bpauer u 50
aIMUHUCTPATUBHBIX COTPYAHUKOB. CerMeHT sKoHOM/cpemHuil.CpOoK Ha PBIHKE YETBIpE Troja.
JloxoJ1 ¢ MOMEHTa OTKPBITUS KIIMHUKA B TTTyOOKOM MHHYCE.

VY KJIMHHUKH CIIOKHAsh UCTOPHUS M CTpPYKTypa. bonee msATHaauatu jer B momelleHUH padorana
rOpOJICKasi CTOMATOJOTMYecKas MOJIMKJIMHHUKA. 3aTeéM €€ BKIYWIM B COCTaB KPYIHOIO
xonauara u kK OMC-ycinyram go0aBwin KOMMEpYECKOe OpEeHIUpPOBAaHHOE OTHeleHHE. Penkue
MALKEHThI, PUXO/IUBIINE B KOMMEPUYECKYIO KIMHHUKY, IOHUMAJIH, YTO MOTYT MOJIYYUTh YCIyTy
6ecrutatHo, u nepexoamin Ha OMC.

Knunuka Qaktuueckn penunack Ha JABe 4YacTtu. [lepBas — Kjaccuyeckas TroOpojacKas
cToMarojiorusi, kKoropas paboraer mo OMC u TamuT Ha cebe Bech Oarax NpPOILIOrO
(perucTpaTypa BMECTO CTOWKU aJMHUHHUCTPAIINH, HECOBPEMEHHOE 000PYI0BaHHE, TPATUIIOHHBIC
MeTouKH). Bropas — xommMepueckasi KIIMHUKA, pa0oTarolas 1o 3aKOHaM 4aCTHOM MEIUIIMHBI.
Kpome Toro, OMC-nonukinrHuKa OKa3blBalla €l U MIATHBIE YCIyTH.

KonnextuB Toke nemwmiics Ha aBa Jlarepsi OOJIBIION — KOTOPTAa OMBITHBIX TOKTOpoB OMC,
jJarepb IOMEHbIIE — MOJIOJbIE BpayM, aJaNTUPOBaHHbIE K CTaHAApTaM KOMMEpPYECKOH
METUIIAHEI.
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U3 nuunoco onvima Cepees Menvnukosa. «Korga s BO3IJIaBHII MPOEKT, S HE 3HAJ, CKOJIBKO
CIOPIIPU30B MEHs MOKUAaeT. Bo-nepBbiX, yObITouHOCTh. KiMHMKA ¢ OTKpBITHS paborana c
oTpULaTeIbHBIM OaaHcoM. Bo-BTOpbIX, HeopauHapHOCTh oObekTa. S panpmie ¢ OMC He
CTaJKUBAJICA. Y MEHS MEIUIMHCKOe oO0pa3oBaHHe, HO s He Jieuwsics B OecruiaTHOU
CTOMATOJIOTUM U HE paboTan ¢ Hel Kak MeHemkep. [Ipuiock ananTUpoBaThCS, YUUTHCS U
4acTo JIBUTaThCs Ha OLIYIIb.

S no3Hakommics ¢ OOBEKTOM, MoOKazaTeslsaMu, JirojapMu. [lpumochk cpasy yriyoutbcs B
HOpMaTuBbl U cTanaapTel OMC, 0 KOTOPBIX s1 MaJIO UTO 3HAJI. I JTaBHBIN BBI30B — 51 HE IIOHKUMAJI,
Kakue B OecIUIaTHOM MeIMLMHE KpUTEepUM KayecTBa, aJeKBaTHble IU(PpPbl U Kak B HeH
3apaboTaTh JCHBTU.
[IpoBen AMAarHOCTUKY KOMMEPUYECKOIO OTAEJICHHS IO KIIOUEBBIM TOYKaM KOJHMYECTBO
NAIMEHTOB, CPEJHUN Y€K, CpeIHHH 00OpOT MEPBHUYHOrO MAIMEHTa, KOJIMYECTBO HMOBTOPHBIX
KJIMEHTOB, COOTHOILIEHUE IOBTOPHBIX K INEPBUYHBIM, KOHBEpCHsI M3 OOpalleHuil B IPHUEMBI,
IIepepaclpeelICHUe [MallUEHTOB MEXAy OTACICHUSIMH. Pe3ynbraTel IO BCEM IOKA3aTesIM
oropya’i.

YroObl pazoOpaTbcsi B CUTyalluu, s oOwmaics. TpeboBaics KpeauT J0Bepusi OT KOJUIEKTHBA,
9YTOOBl OHM MOLUIM 3a MHOM M pEIIMINCh Ha W3MEHEHUus. BBen exeaHEeBHbIE KIMHUYECKUE
KOHpepeHIIMH ¢ OOCyXJIEeHHEeM IUIAHOB JIEYeHHUs ManueHta. MHOro pasroBapuBail cC
COTPYJIHUKaMU U JINYHO.

JlBa nmareps apyr napyra He noHuMand. OMC-nmarepp mnpenmoyen Obl OTTOPOAUTHCS OT
KOMMepUMH OETOHHOM CTEHOW M HHUKOrja He uMeTh ¢ Hed jneno. Mx mpuHnun «Msl Tak
paboTaeM COpOK JIET U eIlle COpOK JeT paboraTh Oyaem». MeHATh UM HHMYEro He XOTeNOCh.
«Kommeprus» Oosbllie OpUEHTHPOBAJIACch Ha MPUObLIL. MOJI0IbIe Bpauyu XOTENH Pa3BUBATHCS U
OoublIe 3apabaTbIBATh.

Wnero npournopuposats otaesnenne OMC u nepeiiTu Ha KOMMEPIIHIO 5 JaXKe HE pacCMaTpUBal.
VY KIMHMKM HEyJAayHOE pACHOJIOKEHHE. MalleHbKOe KOJIMYECTBO IIEPBUYHBIX IAllMEHTOB,
MaJIOHACEJICHHBIN PaliOH, C HEBBICOKOM CTOMMOCTBIO KBAJIPATHOTO METPA KUJIbSI.

Bceerna Hy»XHO HCHOJB30BaTh TO, YTO HaM JaeT OKpY’Karollee NpocTpaHCTBO. VMeromumecs
00CTOSTEIHCTBA — 3TO HE MPOKIATHE, a pecypc. ['ne BbI eme BozbMere 300-400 mepBUUYHBIX
NAIMEeHTOB B Mecsl 06e3 pexinaMbl? 31eck OHU mpuxoauiau K Ham camu o OMC. MIm ocraBanoch
TOJIBKO J1aTh KaueCTBEHHBIH cepBUC M JyeyeHHe. KineHTbl He Obliu K30a710BaHbl XOPOLIUMU
ycayramu. HyHO ObLIIO TOJIBKO MPEB30UTH UX 0XKUJAHUS U XOPOIIO paboTaTh.

Mpl pa3genuiv MOToKH. Y Hac ObUIO J1Ba MOTOKA KIMEHTOB. llepBbIil — 3TO mpuIucaHHbIE K
MOJIMKIIMHUKE nanueHTsl no cucreMe OMC. Bropoil — Te, KTO NPUXOAMIN B KOMMEPYECKYIO
KIIMHUKY.

[Tomemienue Goinbiioe (oxkoso 700 KBagpaTHBIX METPOB), C ABYMS BXOAaMHU. MBI MepeMeCTHIIH
CEpBHCHBIE OT/EJIbI, OCBOOOIMIN KOMHATBI, Pa3ACIMIA OTAEIEHHS, 100aBIIN BTOPOI pecelieH
U BTOpYIO BbIBECKY. [lanimenTam ka3anaock, 4TO y HacC JABE pa3HbIE KIMHUKHU B OJHOM 31aHuu. Tak
Mbl oThenuian kommepuuto ot OMC nBa BXxona, B€ KIMHUKH, JIBE pa3Hble BBIBECKU U JIBa
IIOTOKA.

Jlanbimie BcTan BOIPOC O pasHulle ycayr. [loueMy 0HO U TO k€ MOKHO MOJYYUTh OCCIUIATHO U
wiatHo? [IponaBaTe OAHY M Ty K€ YCIYTY 3@ pa3Hble JEHbIU — 3TO YXKE€ MOIIEHHUYECTBO. MBI
JOJKHBI OBLIM 4ETKO CHOpMyIHpOBaTh PAa3HUILY MEXAY OTAEICHUSIMH. MBI celu KOMaHIOW U
NOJPOOHO MPOMUCATIHN PEUMYILECTBA OJHOTO HAJ JPYTUM.

Ecnu kpatko, TO B KOMMEpIUH Bpad pabOTaeT ¢ acCCUCTEHTOM B YETBIPE PYKH, OTIUYAIOTCS
METOAMKH, 000pYIOBaHUE, pacXoJHble MaTepuasl. [ 1aBHOe — HeT cTporux HopmatusoB OMC,
KOTOpBIE OTPAaHUYMBAIOT KAUECTBO OKa3zaHus yciyr. Hampumep, B 4acTHOM KIMHUKE Bpay MOKET
[OTPATUTh TPH Yaca Ha OJHOTO MAIMEeHTa, €CIu 3TO Heobxoaumo, B OMC yixke HeT.

OTu onucaHUs MBI JIOHECIIU /10 Bpauei U BCEX COTPYIHUKOB, OTPabOTa N OMACEHUS U MEePeLuIn
Ha HOBYIO cTpareruto pabdotsl. Tenepps manuentam, kotopsle npuxonwin no OMC, mpenaranu
IIPOMTH JIEYEHHE B KOMMEPUYECKON KIIMHUKE U paccKa3blBaJId O MpeuMyIiecTBax. Mbl TIIATENBHO
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npopaboTtanu cucremy. UToObl Bpadud MOTJIM JOHECTH WH(GOPMAIMIO 10 TAIMEHTOB, OHHU
JOJDKHBI ObUTH ce0e 0OBACHUTD, 32a4eM U KOMY 3TO HYXHO.

YecTHO CKaxy, YTO Bpadyd OTHECIHCH MO-pa3HOMY. ECTECTBEHHO, HEKOTOPBIE OOSIINCH OTAATH
NAalMEeHTOB M ocTaTtbesi 0e3 paborel. Ho 3TOT cTpax MokHO mpeozoners. Camble yCHEUIHbIE
Bpauu BCETJa IMEPEHANpPAaBISIOT MAlMEHTOB, €CIM KOJUIEra CMOXKET IOMOYb B 0oJiee TIOJTHOM
oobeme. Xopomue JJ0KTOopa paboTaloT B KOMaHAE M BCErjJa, Kak HH CTPAaHHO, JIydlle
3apabaThIBAIOT, IOTOMY YTO IPH MTO3UTUBHOM PE3YJIbTATE IMAMEHTHI BO3BPAIIAIOTCS.

OTta cucTeMa MorJia BOSHUKHYTh TOJIBKO IPU ONPEEICHHOM KIMMaTe U 00beTUHEHUN KOMaH/IbI.
HecmoTpst Ha pasneneHne MOTOKOB M OTIENICHHA, MBI CPa3y BBICTPAWBAIM €AMHBIA KOJUICKTHB.
TuUMOMIAMHIOB Kak TakOBBIX HE OBLIO, BCE JENANOCh B IMOBCEJHEBHOM PYTUHHOM pEXHME
o0IIre COBENaHMs, HHINBUIyalbHOE OOIIeHHEe, KOYYHHT, 00ydeHHe, YeCTHbIE OTBETHI Ha BCE
BOIIPOCHI.

Sl HHMKOTIAa HE YKa3bplBal0 COTPYIHUKAM, 4YTO Jenarh. Llemp pykoBomuTenss — IOMOTaTh
MOJYMHEHHBIM PeaIn30BbIBATHCSA. OH WiieH KOMaHbl, KOTOPBI NPUHOCUT MOJIb3Y KOJIJIEKTUBY U
oOcmykuBaeT OusHec. [[uanor BeICTpauBar0 W3 MO3WMIMU paBeHCTBA. Ecim ecth mpoOiema, ee
HY>KHO U3y4YUTb, IPUIYMaTh IUIaH JIEHCTBUN U MPEATIOKHUTH €ro COTPYAHUKY. [ TaBHOE IIpU 3TOM
— OOBSICHUTB YEJIOBEKY, B YEM €r0 BBHITOAA OT N3MEHEHHUH.

B xnuHuke paborana 3ameudaTeNbHBIA TepamneBT C IMPEKPACHBIM OIBITOM, BEJIUKOJICITHBIMU
MaHyaJIbHBIMHA HaBBIKaMH, 00assHUEM. S yBUET 30HY pa3BUTHS U MPEIIOKUI €l TIepecTPOUTh
cxemy pabotsl. Ilompocun goBepUTHCs, MPUCTYIIATHCS U MONPoOoBaTh. UTOOBI OHA pelniiach,
CIIPOCHII, CKOJIBKO OHa X04YeT 3apabaTeiBaTh. Caernan akieHT Ha ToM. [lociie mepecTpoiiku ee
J0XOJ YBEJIMYUJIICS B YETBIPE paza.

CTpyKTypHBIE W3MEHEHHS TOJJICPKUBAIA MApPKETHHIOM. BBenM mapTHEPCKYIO Mporpammy C
KJIMHUKAMHU B 3TOM paiioHe, Y KOTOPBIX HE OBbLJIO CTOMATOJIOTUH MJIM CTOMATOJIOTHS HE B ITOJTHOM
oobeme. OHM TIepeHANpPaBIUIM TMAIMEHTOB K HaM. [IpOBOAMIM THH OTKPBITHIX JABEpEH UIs
HalueHToB. S BoepBble MonpoooBai 3TOT GopMar 371ech U C TeX MOpP MOCTOSHHO MCIIOJIB3YIO.
BeicTpomnin cucremy pabotbl ¢ arperatopamu. Benu paboty, 4to6sl npukpenutb k OMC
XKUTeNnel OnM3nexaummx pailoHOB. J[oroBopuianch ¢ MOIMKIMHUKAMH, YTOObI OHU HApaBIIsLTH
nanueHToB K HaMm. OTNpaBisuld CMC-pacChUIKM Ha OeCIUIaTHBIM OCMOTp 1O cBoel 0ase.
PazmecTunm HapyXHyIO pekiaMy B palloHaX, OTKyJa yZOOHO mobuparbes 1o Hac. [IpoBoauiu
MHOECTBO MEPOIPUATHH.

Msl aymainu, 4TO OJMH M TOT € Bpad CMOXET NMPUHUMATh MAIMEHTOB HA Pa3HbIX YCIOBHAX B
paszHbix oTaeneHusx. Cpabotano mo-pazHomy. OJHH Bpaud C JIETKOCTBIO TMEPEKIIOYAIUCH, Y
APYTUX ObUIM CIIOKHOCTH.

[IpoBaymiack TMOMBITKAa BHEAPUTH CTAaHAAPTHI KOMMEPYECKOH MeIUIUHBI (TIpeXIe BCEro
CepBUCHBIE M pecellleH) B OecraTHOM MeauuuHe. He momyuunochk u3-3a KOJIOCCANIbHOM
Pa3HHIIBI B TPOXOAMMOCTH M CAMUX MAIMEHTAaX.

B OMC yetkue anropuTmsl. Beliie poueHT nanueHToB, Npuxoaamux 0e3 3BoHka. Ux Tsokenee
oOciy>)xuBaTh. Bpemst [OKTOpa  periiaMeHTHpOBaHO. BHECTH TpaBKH  HEBO3MOXKHO.
[IpoxoauMOCTh 3HAYUTEIBHO OOJbIIE B KOMMEPUECKOM MeIuIMHEe Mbl cuuraeMm, 4dro 20
MalKMeHTOB Ha Kpecio — 310 Xopomo. B OMC xoporio — 310 40-50 manueHTos.

Jpyroii s3bIK HOpMaTuBOB. OJHMMHM M TEMM >KE€ CIOBAMU Mbl HA3blBAa€M pa3HbIC BEILU.
Hanpumep, mepBUYHBIM MAIIMEHTOM CYHTACTCS HE TOT, KTO TEPBBIA pa3 MPHIIEH B KIMHHUKY, a
TOT, KTO IPULIEN MEepBbIi pa3 3a roJ. Ecau manueHT XoAuT pa3 B /1Ba rojia, CUCTeMa MOCYUTAET
€ro IBYMsI Pa3HBIMH IIEPBUYHBIMU TTALIMEHTAMHU.

ComnportuBnenue BcTpedango mnouTd Bce. CoOTpyAHMKM He OBUIM TOTOBBI K €XKEJHEBHBIM
coopanusaMm. He xorenn usmeHeHuil. Mbl BHeapuian obumryro st Bcex MUC, npubnmxanu
CTaHAApThl O€CIUIaTHOW MeAMUUHBI K KomMmepiuu. Jlronu Toxe Bo3pakanu. OtpabaTbiBaiu
oO1IeHUEM U O0CYKICHUSIMH.

Korga »ToT 3Tam mpeomonend M HEpelnid C HepCOHANIOM Ha s3bIK LU(p, MOSBUIACH HOBAas
npobiieMa, BecbMa pacrpocTpaneHHas. COTpyAHUKH MOATOHSUIA HU(QPBI, YTOOBI OTYET BBITIISIEN
Jaydqie. AHaJUTHKA U3 MHCTpYMEHTa 3(p(eKTHBHOCTH MpeBpaTHiIach B camolesib. Mbl Hadamu
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paboTath 1 ¢ 3TUM. Mou criocoObl 60pbOBI MOCTOSHHO MPOTrOBapUBaeM MpoOIeMy, HAIOMUHAEM,
3a4eM Mbl BBOJUM QHAJIUTHKY M cuutaeM Iudpel. Hampumep, utoObl Bpauu OoJjblie
3apabaThIBaIM, @ KAUECTBO JIEYEHHSI POCIIO.

N3 riay6oKkoil siMbl HA OKYIIa€MOCTb MbI BBIILIN 32 ISITh MECALEB. 3aTeM YBEPEHHO IUIFOCOBAIIH.
B teuenue rona yenuuniu npuosiis Ha 250%. [locne pasnenenus 6onee 50% npubbun naBajio
wiatHoe otaeieHue. OcCTanpHY!0 NpUObUIL JAEIWIM IOPOBHY OCCIIaTHOE OTHENICHHE |
kommMmepueckue yearyru OMC. Ho npu stom s eMoTtpen Ha OMC He Kak Ha CTPYKTYpY, KOoTopas
JIOJDKHA OKYIAThCsl, @ KaK Ha CTaOMJIbHBIA MCTOYHMK MEPBUYHBIX MALMEHTOB, HE TPEOYIOLIUi
peKIIamBbl.

«Korna komanaa chopmMupoBanach, Mbl PELIMIN BBECTH ellie U agile. S monan Ha mpe3eHTauuo
o BHeApenun agile Ha mpenmpusituu. [lepeseHtanmsi Oblla MHTEPECHOW CEpPhE3HBIC YCIIEXH,
[IPOAKTUBHOCTh KOMAH/bl M >K€JIaHUE PYKOBOJCTBA NEPEHECTH OMNBIT U Ha Jpyrue (uimaibl.
3axoTenoch BHEAPUTh B MeAulMHE. M3yumsl METOMONOrHIO U BBICHWI, 4YTO pELIEHHE O
nepexoAe JODKHA NPUHMMATh camMa KOMaHJa, a HE PYKOBOJACTBO. B msaTHuiyy s coOGpan
rJlaBBpaya, €ro MOMOIIHHUKA, CTApIIEr0 aJIMUHUCTPATOpa, CTAPIIYI0 MEJCECTPY, 3aBEAYIOLIUX
OTAENCHUAMH, pacckazal UM O Scrum (PEBOJIIOLMOHHOM METOJIe YNpPaBJICHUS MPOEKTaMH),
npeiokul norpoboBars. llompocuna mouuTaTh B BBIXOJIHBIE M B IOHEAEIBHUK OOCYIUTH.
EcrectBenHO, HUKTO HHM4ero He npouutan. (Cmeerca. — llpum.pen). Ho mbl cobpanuce, s
crpocui, noyuTanu Ju. OHU 3aKUBAJIU U COTJIACHIIUCH MTOMPOOOBATH.

[IpoBenn HeOoJbIIOE OOy4YeHHE MO METONOJOrMM. EciaM mpaBMIBHO TOBOPUTH, TO 3TO HE
MeToJI0JIoTHsA. JTO Hekas ¢uinocopus © HaAOOp HMPUHLMIIOB OTKPBITOCTh B KOMaHjae, Kpocc-
(GYHKIMOHAJIBHOCTh,  PACIIMPEHHbIE  TOJHOMOYMS,  MEpCOHaJbHAas U IpyNIoBas
OTBETCTBEHHOCTh. UTOOBI peanu3oBaTh 3TU NPUHLUIBI, MPOBOAUM psii Meponpustuil daily
(exxenHeBHasl IUIAaHEpPKa), IUIAHUPOBAHKUE pa3 B HeJeno, demo (JeMOHCTpaluus pe3ysibTaToB) U
perpocriekTuBa (00Cy X AeHHE pe3yIbTaTOB).

CHauana Mbl c/ieIalid HyJIEBOM CIIPUHT, YTOOBI ONPEeTUTh LIEHHOCTH, JJIsl YEro 3TO HaM HY>KHO.
Jlanpie Mbl JBUTQIMCh MO CHpuUHTaM. BBenu Scrum- A0CKy M KapTO4ykd 3anady. AKTUBHO
UCITOJIb30BaJIM, HO OBICTPO MOHSIM, YTO CHUCTEMY HaJlo agantupoBaTh. Hampumep, coBMecTHIN
PETPOCHIEKTUBY U IJIAHUPOBaHUE, YTOObI HE OTHUMATh BpeMs y Bpaueil. BHecnu emje HeKoTopbie
WU3MEHEHUS.

3HauuTeNbHO TOBbICWIACh A(¢ekTuBHOCTb. Paborta crama mnpospauHod. Mper cnopuHT.
IIpoxomut Henens. Bece nBUraroT cBoM KapTOUYKH, a OJMH 4elIOBEK He auraeT. IIpoxoaur emie
Hegens. OnHa KapTouka Tak M He caBuHysack. CKOpO yke KOMaHza, a HE PYKOBOIMUTEIb,
oOpalaercsi K 4YelOBEKy W CIpAallWBaeT, Mo4eMy OH HHuuero He nenaer. Komanpma cama
BBITECHSET TeX, KTO cabOTUpYyEeT pabOTy U HE IBUrAET MPOEKT BIIEPE.

Hert npsimoii cBszu Mexny agile u npuObuibio. Henb3s BBeCTH NPUHIMI U TYT K€ 3apaboTaTh
MUWUIMOHBI. JTO CHCTEMa, B KOTOPOM pelleHUs MPUHUMAIOTCS ObIcTpee, ObICTpee BBOISTCS.
Komanna oOwenuHsieTcs, a MCIOJHUTENIM OBICTPO BbIpacTaloT B pykoBoautenedl. Cucrema
yJIydIuia Bce (PUHAHCOBBIE TOKA3aTENN, HO KOHKPETHO 51 UX CBSA3aTh HE MOTY.

IlepBblii MecsAll — 3TO 3HTY3HMa3M. Bcee emnie He Haurpanuchk U paayrorcsa. Ha tperbem mecsue
HACTYIAeT IUIaTo, KOTrJa WATU TsKeno. EAMHCTBEHHBIM nBHUraTellb — COOCTBEHHAsl HEpIHs,
MOTUBAIMsl M JUMYHBIA mnpumep. HyXeH KOYYMHI COTPYAHHMKOB, KOTJa I0A0aJpHBaclib,
IIPOrOBapUBaelllb, 00CYkK/1aelllb.

EcrectBenHo, cabotaxk Obul. Jlogum nNpuxoawid, 3agaBajid  IPOBOKAIIMOHHBIE BOIPOCHI,
Bo3paxkaiu. C KaXIbIM MBI pa3roBapuBaiu. KiitoueBoir MOMEHT — 3TO T100pOBOJILHOCTH. B agile
HEJIb3sl HUKOIO 3aCTaBiiATh. Xouelb Jenarb — jaenai. He xodems — He nenai. Baxxknenmmx
JOAEN s BKIIOYAJ C IIOMOIIbIO JIMYHBIX Pa3rOBOPOB, JHMYHOTO KOYUYMHIa, YOEeXIeHUs.
Boszpaxkenus ObUIH, HO U3 KIIMHUKU HUKTO HE YBOJIMJIICS.

CopeBHoBaHus He MPoBOWIK. HO MBI 3aBeM Mano4ky ¢ MMEHaMU JIIO/IEH U CKJIaJbIBAIM B HUX
KapTOUKU C 3aJadaMu, KOTOpble uenoBek 3asepmini. Ilo uroram mecsma ux cuutanu. Camu
co0oif HaUMHAIUCh CpaBHEHUs, 00cyxieHus. [IpemMun u Harpapl Mbl He Bpy4danu. U cuctema He
cKa3bIBajlach Ha 3apruiate. CTporas peKOMeHIalus He MpUBA3bIBaTh agile k 3apmiare. 3apruiata
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Bpaya 3aBUCUT OT pe3yJibTaTa €CiHM JOKTOp JeuuT OoJiblle W Jydlle, ero 3apruviara pacrer. Y
yIpaBJIeHI]a OHA 3aBUCUT OT YCIIEXOB KoMmmaHuM. Agile BiauseT Ha J0X0J KOCBEHHO. YenoBek
MEPEXOJIUT Ha 3Ty CUCTEMY, JIydllle pabOTaeT, ero 3apIiaTa pacTer.

Ceituac B cucremy s Obl J1o0OaBwil Oonblie ToueKk KOHTpois. C OAHOM CTOPOHBI, Ba)KHA
SMOLIMOHAJIbHASL BOBJIIEYEHHOCTh KOMaH Ibl. C Ipyroil — Ba)kKeH YETKUHA KOHTPOJIb UCTIOIHEHMS.
Celiyac g NOHMMAI0, YTO B HEKOTOPBIX MOMEHTaX yIIyCTHJI CUTYALHIO.

Ewme s He BocniuTan agile-npeeMHuKa, KOTOpbINA Obl 3aHsUT MOE MECTO U IpoAoLkUi aeno. Koraa
g TEepeKNIIoYWICS Ha Jpyrol o0bekT, agile mocrtemeHHo comen Ha HeT. Ho B pesynbrate
BBIPOCIIM JAUPEKTOP U TJaBBpay, KOTOPbIE MOTOM IEPelUId B APYryl0 KIMHUKY. Takoil cTuib
yIpaBJIeHUs] MOTUBUPYET COTPYIHUKOB IPUHUMATh pelIeHus], OpaTh OTBETCTBEHHOCTb, IO3TOMY
OHHU OBICTPO PACTYT.

B kakoi-ToO MOMEHT JIO[M CaMM HayaJli BbICKa3bIBaTh TMIIOTE3bl U NpeuiokeHus. [losisercs
npobiieMa, IPOUCXOAUT OOCYXACHHE, U COTPYJIHUKU caMu ee pemaroT. Hanpumep, y crapuieit
MEJICECTPBl HE XBaTajo PyK, TPeOOBaIMCh MEACECTPbl. AJMHHUCTPATOPHI CaMH MPEITI0KHIN
pacrneyaTaTh OOBSBJICHMS Ha MPUHTEPE U PacKIEUTh UX Mo paiioHy. Kasamoch Obl, HE HX 30Ha
OTBETCTBEHHOCTH, HO KOJUIEKTUB BOBJIEKAETCSI.

Emie BaxHbII BBIBOJ HE CTOUT TPATUTh BPEMs U PECYpChl Ha YEJIOBEKA, KOTOPbI HE XOYeT
n00MBaThCsl pe3ynbTara M MpodecCHOHaIbHO pacTh. He BceM MOXKHO momMoub. Y yeloBeka
MOJKET OBITh Pyroe MHEHHE, B3I, coMHeHus. C 3TuM MokHO paboratk. Ho eciu yenoBek He
XO04YeT J100MBaThCs pe3yibTara, TAllUTh €ro Ha ce0e Helb3sl.

Ceituac B «lIIpe3u/lenTe» ™Mbl HHBECTHpyeM B pa3BUTHE MeHemkepoB. I[IpoBoaum
CTpaTerMuecKkue ceccuu i cebd M CTOPOHHUX KOMIAHMM, BBOAWMM agile u apyrue
coBpeMeHHbIe TeXHOIOrHH. [IoCTOSHHO yuuMmcs caMu U y4uM JpyruX. ToJbKO ONBIT U 3HAHUS
IIOMOTal0T BOCIPUHUMATh KIMHUKY KOMIUIEKCHO M I'DaMOTHO HHTETPUPOBATh MEHEIPKMEHT,
MapKeTHHI, cepBUC U MeauuuHy. CucremMa [aeT Cepbe3HOE IMPEUMYIIECTBO B KaJpPOBBIX
Bonpocax. Ecinu Bbl TanaHTIMBBIM TON-MEHEKEP WM IJIaBBpady M XOTHTE DPa3BUBAThCH,
oOpamaiitech ko MHe B Facebook, y Hac 17151 Bac Hal{yTcsl HHTEPECHBIE POEKTHI.

B cnenyromux npoekrax s He BBOAWI agile B YUCTOM BUE, HO MOCTOSHHO MCIOJIB3YI0 Scrum H
Trello. Kaprouka B Trello moxkeT wucmoib30oBaThCs Kak JABYXMUHYTHas 3anada, TaKk |
JBYXHEJEJIbHBIA MPOEKT, BHYTPH KOTOPOT'O PACIIONIATAIOTCS 1EJIH, YEKJIUCTHI (CIIUCKH MOA3a/1a4),
KOMMEHTapuu U paboune JOKYMEHTHI 1o npoekraM. MHorna naxe B paboTe ¢ MOApsSIUMKaAMHU.
Hanpumep, mbl unrerpuposanu IT npoaykr, caenanu oOuryto A0CKY M ObICTPO JBUTAIMCH 10
IIPOEKTY.

Beem nu xnuHukam moaxomut agile? Her. Onenurte, Ha KakoM 3Tane pa3BUTHS HaXOAUTCS
koMmaHna. Agile — kpyTtas cucteMa Jyisi 3pefioil KOMaHAbl XOPOIIUX CHEIHAINCTOB. B HOBOM
KJIMHUKE, I/Ie€ WAeT MpUTUpPKa, KoMaHaa (opmupyercs, MeTofosiorus He pabortaer. 3amaya
yIpaBJieHI]a — JAUarHOCTUPOBATh CUTYAIUIO, 3Tall Pa3BUTHUS KIMHUKH, IPOOJIEeMBbl U 110100paTh
ONTUMAJIbHBIN METOJ| YIIPABJICHHUS.

bnarogaps uHCTpyMeHTaM U MOAJIEPIKKE KOJUIEKTHBA Mbl IIEPEBBINOIHUIIN [TOCTABJICHHBIE LIEIH.
Ha okymaemocTh BBIIUIM OBICTPO, Jaiblle TOJBKO IUTOCOBAIM. Uepe3 roj s OTOLIEN OT
YOpaBJIE€HUS 3TOM KIMHHUKOW, 3aHAJCS APYyruMu oObekTaMu. C HEKOTOPHIMH COTPYAHHKAMU
ob1maemcst 10 cux nop. Agile ncues, HO KJIMHUKA yCIEIIHO paboTaeT 10 CUX Iop.

Bonpocwl u 3a0anus ons ananuza:

1. IlpuBeaure mpumMepsl MpoOJieM, C KOTOPBIMH CTOJIKHYJICS PYKOBOAMTENb TPYIIbI KIMHUK
CTOMATOJIOTUYECKON CEeTH

2. Onumwure, Kakue BOMPOcH (2-3) B KIIMHUKE HEOOX0IMMO OBLIIO pelIaTh B MEPBYIO OYepeb.

3. llpuBenure mnpumepbl 2-3ynpaBlICHYECKUX PEIICHUM  CBSI3aHHBIX c  GyHKUUSIMU
IUTAHUPOBAHMSI, OpraHU3alU, KOOPIANHALUH, PETYIMPOBaHNsI, MOTUBALMH, KOHTPOJISI U OLICHKH.
4. Ilpueaure npumepsl (2-3) cTpaTeruueckux, TAKTHUECKUX U ONEPATUBHBIX PEILICHUH.

5. IlpuBenute nmpumepsl (2-3) ynpaBieHYECKUX PEHICHUM PA3JMUYHbBIX MO MOJK MPUHATUS (CM.
KJIACCU(UKALUIO YIPABICHUYECKUX PELICHUI).
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6. Kakas ¢opma npunsatus (pa3paOoTku) peleHuil Haumboiee YacTo HCIOJIb30Bajlach
PYKOBOAMTENb IPYIIIBI KJIMHUK CTOMATOJIOIMYECKON ceTH?

7. IlpuBenure MpuMep HEYJaUHBIX YIPABICHYECKUX PEIICHUN PyKOBOIUTEIIS.

8. C KakMMH HETaTMBHBIMU MPOSBICHUSIMH MPUILIOCH OOPOTHCS PYKOBOTUTEINO?

9. Uro Takoe Agile? KakoBbl ocHOBOMONIararome npuHIUnsl Agile-manundecra?

10. Yem WHHOBaLMOHHAs CUCTEMA YIPABJIEHUS OTJIMYAETCS OT TPAAMLMOHHOW CcUCTEMaA
yIpaBiaeHus?

11. Yto Takoe Trello? Kakue Bo3mokHOCTH TIO3BOJISET peain30BaTh JaHHBIA HHCTPYMEHT?

12. KaxoBsl utoru ynpasieH4deckon aesrtenbHoctu Cepres MenpHuKOBa?

4.3. CuryauuonHssle 3aiauu Juisi oueHku komnereHuui: YK-3, YK-4

3aoanue 1. O3HaKOMBTECH C CUTYyaLIUEH.

Ammna KopoBuna pabotaer B KaOuHETe ceMeWHOro Bpaya crapmieii wmeacectpoil. B
COOTBETCTBUM C YTBEP)KIECHHBIMU INpaBUIAMM KaXKJIblil J€Hb B IMPUEMHOM JOJDKEH IEXKYPUTh
KTO-TO U3 Meacecrep. Ceronns ouepenb ANUHBI KOOPAUHUPOBATH paboTy KaOMHETa ceMeHHOro
Bpaya. C 1300 mo 1700 et mnpeAacTOMT TNPOBOAUTH IUJIAHOBYIO BAaKIMHALUIO JETEH
00CITy’)KUBAaEMOI'0 y4acTKa, HO OHAa HaJeeTcsl, YTO €il yAacTCsl BHIKPOUTH BpEMsl B TEUEHHUE JTHS,
YTOOBl 3aKOHYUTh MECSYHBIM OTYET, KOTOPbIM HYXHO chaaTh cerofHs k 1700. KaOunetsl He
JIOJDKHBI 3aKpbIBaThesl HAa o0enenHbli nepepsiB. C 1300 o 1400 y Hee 3amnaHupoBaHa Gecena C
nepcoHasioM, paboTaromuM B kaOunere. Perucrpatop nepeBoauT Ha AJIMHY 3BOHKH, KOTOpBIE
TpeOyIOT BMELIATENbCTBA JSKYPHOU MEJCECTPBI, a TAK)KE OTChUIACT K HEl MallMeHTOB, KOTOpbIe
NpULUIM B KaOMHET Oe3 MpeABapUTENbHOM 3alUCU U XOTeIH Obl MOJIYYUTh KOHCYJIbTALUIO
ME/ICeCTphl. AJIMHA MOXET JaBaThb MOPYYEHHUS PAOOTHHUKY PErucTpaTypbl M TEXHHUUYECKOMY
cekperapro. OHaKo, clielyeT UMETh BBUAY, YTO TEXHUYECKUN CEKpeTapb, Kak MpaBUiIo, ObIBacT
OUEHb 3aHAT, T.K. BBIIOJIHAET 3a/1aHUs Bpaya U APYTUX COTPYAHHUKOB.

[loka Anuna paboraeT B KaOWMHETE U MBITAETCS 3aKOHUUTH OTYET, €€ OTBJIEKAIOT CJIEAYIOLIUE
bakTopsl

830 - Bxomut Bpa4y W NPOCUT TOJATOTOBUTH CTATUCTUKY MO MamueHtam ¢ amadberom. 900 -
Coo0maroT, 4ro B NPUEMHOHN IUIaYeT >KEHIIMHA, KOTOpas TOJbKO YTO Yy3Haja O CBOEH
O6epemenHoctu. Kpome »3TOro, mnpuunuM TpU MalMEHTa, KOTOPbIE XOTAT HOJYYUTh
HafpaBJIeHUE B CTAI[OHAp M0 MOBOAY 0oJeil B IpyIHON KIIETKE, KOTOPYK OHM OLIYTHJIU JBE
HeJeNnu Ha3al.

930 - AnuHe 3BOHMUT Bpay U MPOCHUT, 4TOOBI KTO-HUOYAb 03BOHMI CeMeHoBOI u3 140 KBapTHPHI
34 noma ¥ HallOMHWJI O BaKI[MHALIMU €€ peOeHKa.

1000 - 3BOHUT MalMEHT U CHpPAILKUBAET, YTO €My JIeJaTh, €CJIM OH MOTEpsJ HalpaBiICHUE Ha
o0cienoBanue.

1050 - 3ybOoBpaueOHOMY KaOMHETy HEOOXOAMMO MOJATOTOBUTH KapTOuku 20 MalKeHTOB,
KOTOpBIM' HE0OX0IMMO JalbHelIIee 00CIeJOBAHNE U JIEYEHHE.

1145 - 3axoaut MOIOMI0H YeNOBEK, KOTOPBIA TOBOPUT, 4TO OoJieH rematutoM. OH ChblIal o
HOBOM METO/I€ JICUEHUS U peabUINTALNU, XOTeN Obl OJYyUYUTh AOMOJHUTENIbHYIO0 HHPOPMALHIO.
JlaBast OTBETHI Ha ATy 3a7ady, CIEAYET UMETh B BUly, YTO B PEAJIbHOCTU HE CYLIECTBYET T'OTOBBIX
pelenToB A pa3penieHus KaKI0M KOHKPETHOW mpobiieMbl, mosTomy Bam HeoOxommmo
UCIOJIb30BaTh COOCTBEHHBIN OMBIT U JaTh JOIMYeCKOe 00OCHOBAHUE CBOUX PELICHUH.

Bonpocul ona o6cycoenus

1. Kakum oOpasom Bbl Oynere pearupoBaTh Ha KaXKAbI M3 MEPEYUCICHHBIX OTBJICKAIOIUX
(dhaxkTopoB?

2. Yto Bel Oynere aenath B IEpBYIO O4Yepe/ib, YTO MOKHO OTIOKHUTH?

3. VkaxuTe B CBOUX OTBeTax, Oyzaere nu Bbl generupoBaTh OTBETCTBEHHOCTb U KOMY?
Ob6ocnyiite Bamm pemenusi.

4. Kakue BHewmHue (hakTopbl, CIOCOOCTBYIOLIME HEMPOAYKTUBHOMY HCIOJIb30BAaHUIO BPEMEHHU,
Bb1 MojxeTe Ha3BaTh (MCMOIB3YIHTE CBOM OIBIT)?
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5. Kakue pexoMeHganuu mo yrnpaBieHUIO BpeMEHEM Ha pabodeM mecte Bel MoxeTe 1ath?
3adanue 2. O3HAKOMBTECH C CUTYaIUEH.

000 «POCOIIT» — opranu3zanus, CIeHHATA3UPYIOMIASICS HA ONTOBOM M PO3HUYHON TOPTOBJIE
npoayKiuei MeauuuHckoro obopynaosanusi. Co Bpemenu ocHoBanus B 2000 r. mpennpusitue
HAYMHAJIO C OJHOr0 BHJA MPOAYKIUH, MOCTEHNEHHO pAaCIIMpssi aCCOPTUMEHT M YBEJIU4MBast
KOJIMYECTBO HOMEHKJIATypbl NpoAyKUuH. OIHOBPEMEHHO YBEIWYMBAJIACH UUCIEHHOCTb
norpedureneil, a Takxe o0bembl peanuzaunu. Haunnas ¢ 2015 r. npeanpusitue 000 «POCOIIT»
JUHAMMYHO pa3BUBAETCSA, YTO MOATBEPKIAACTCS SKOHOMMUYECKMMHU Iokazatensmu 3a 2018 r.
3HAYUTEJILHO BO3POC TOBApOOOOPOT. PyKOBOJICTBO IUIAHUPYET PACHIUPAThH IITAT COTPYIHUKOB.
OnHaKo y4acTHIIUCh *alloObl CO CTOPOHBI KIMEHTOB Ha KayecTBO OOCHyXHBaHUA. TekydecTb
KaJpOB B OpraHusainuu cocraBiser 19 %, npuueM COTpyAHMKH YBOJBHSUIMCH TOJbKO 1O 34
cOOCTBEHHOMY ’keiaHuio. IIpuynMHaMu  yBOJBHEHUS  SBJSUIUCH  HEYAOBJIETBOPEHHOCTD
3apabOTHOMN IIATOM M COLMAIIBHO- NICUXOJIOTMYECKUMU YCIOBUSMH padboThl (HEOIaronpusTHbIHN
COLMAJIHO- IICUXOJIoTMYecKkuid kinumar). IlnanoBoe moBbllIeHHe 3apaOOTHONW TIAThl W,
COOTBETCTBEHHO, U3/IEP’KEK Ha MEpPCOHAN HE MPUBENIO K keraemMoMy 3gdekty. B opranuzanun
npeo0iafalT COTpyAHUKH 24-35 5eT, B OCHOBHOM JKEHIIMHBI. PeryispHo mnpoBoAMTCS
arrecranusi nepconana. OpraHu3allMOHHas KyJbTypa Ha MPENNpHITUH XapaKTepU3yeTcs Kak
crnabas. CTUIIb yIpaBleHHUs — aBTOPUTAPHBIH.

Bonpocul ona o6cyacoenus

1. O603HaubTe TUI MPOOIEMBI, C KOTOPON CTOJIKHYJIACh OPraHU3alMsL.

2. Chopmynupyiite TpeOOBaHUS K MIEPCOHAITY C YUETOM 3aJ]1a4 Pa3BUTHUS OpTraHU3aIIH.

3. CoOTBETCTBYET JIM CKJIAJbIBAOIIMNCS TUII OPraHU3ALMOHHON KYJIBTYpHI 3a/lad4aM JUHAMHYHO
pa3BUBaIOIIEHCS OpraHu3au?

4. Ilponymana JaM cucTeMa MOTHUBAlUM nepcoHana? UTo MOXXKHO M3MEHHUTh, YTOObI CHU3UTH
TEKy4ecTb KaJI[pOB?

5. Kak MOXHO ycOBEpILIEHCTBOBaTh cucTeMy ympasieHus nepcosaiom B OO0 «POCOIIT»?
3aoanue 3.

O3HaKOMBTECH C CUTYyalUEH.

Hemenxkuii coumonor Makc BeGep (1864—1920) Beimensur Ba OCHOBHBIX CIOCO0a OIICHKH
JIOAEH IIpU NPOABMKEHMHM UX IO KapbEPHOH JIECTHULIE MEPUTOKPATUYECKUN M CYJITaHCKUIL.
Meputokpatrueckuii  crocod TOoJpa3yMeBaeT OIEHKY pPAaOOTHUKOB TI0O HX PeabHBIM
JIOCTHKEHHUSIM, KOTOpbIE€ BO3MOXKHO H3MEpUTh U 3aUKCHUpPOBAaTh, a TaKXKe CpPaBHEHUE
COTPYJIHUKOB MEXAy COOOH MO pe3yJbTaTUBHOCTH UX TPYAOBOH AESITEIbHOCTH, T.€. TO, YTO
ceitiuac onpenensercs kak KPI. Cyntanckuif cmoco0 OCHOBBIBA€TCS HAa TOM, YTO CaM CYJITaH
1apb-0aTIoIKa Wik 0coda, MPUOIKEHHAsT K HEMY, PEIIaloT «KOro KapaTh, a KOTO MHJIOBATHY.
Bo3mokHOCT 100UTHCS 60JIee BHICOKOTO COLIMATBHOTO MOJIOKEHUS 3aBUCUT OT TOT'0, HACKOJIBKO
YeJI0OBEK MPUOIMKEH K UMIIEPATOpY, MOJIb3YETCsl ero 0JaroCKIOHHOCThIO, B COBPEMEHHOM MUpE
—OT TOTrO, HACKOJBKO J(PQPEKTUBHO paOOTHUK YCTAHABIMBAECT M IOAJCPKHUBACT BaKHbIC
CoLlMajJbHbIE KOHTAKThl, HACKOJIBKO BBICOK €ro TaK Ha3bIBa€MbI COLMAIbHBIN MHTEJUIEKT.
IlepBoiit cnoco6 nocratouno yacto nmpumensiercs B CILIA u ctpanax 3ananHoit EBpormsbl, rie
KPI no3BosistioT onpeaenuTts BKIaa Kaxa0ro paboTHUKA B J€ATEIIbHOCTh KOMIIAHUM U OLEHUTD,
HACKOJIBKO JTaHHBIM COTPYJHUK LIeHEH Uil 50 KOMIIaHMM, Ha OCHOBAHUHU 4YETO OIPENEIAETCS
pasMep ero 3apa0OTHOM IUJIaThl M BO3MOXHOCTH KapbepHOro pocra. Bropoit cmnoco0
JOMUHHMPOBAJ Ha 0ojee paHHUX 3Tanax HMCTOPUUECKOro pa3BUTHs OOILIECTBa, B HACTOsIIEe
BpeMs SBJISIETCS Peo0IIaIaloMM BO MHOTHUX a3UaTCKUX CTpaHaXx.

Bonpocul 0na 06cyscoenus

1. Kak BBl agymaere, Kakue TMpEeUMyILIECTBA M HEJOCTAaTKHU, OrPAHUYEHUS HMEIOT
MEPUTOKPATUUECKUN U CYJITAaHCKUI MOAXOABI K OLIEHKE IepCOHaja KOMIIaHUN?

2. Kaxoii u3 HUX BBICTYNAET JOMUHUPYIOLUM B Poccuu B yCIIOBUSIX PIHOYHOM 3KOHOMUKHU?
3aoanue 4.
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Bapuanm 1.Onucanue curyarmu [naBHbli Bpau MHorompoduibHoro JIIIY mnocraBun nepen
KaJpoBOW CIy>KOOH 3amady 3aKkpbITHE€ BaKaHTHBIX JOJDKHOCTEW 3aB. TeparneBTUYECKUM
OTACTICHUEM, MEAMLIMHCKUI CTATUCTHK, HHXXEHEpP IO TOXapHOW Oe30MacHOCTH, NalaTHOM
MEIUIIMHCKON CeCTphlI (2 uenoBeka), CAaHUTapKU B XUPypruueckoe oTaesenne(2 4yenoBeka).
Bapuanm 2.

I'maBHbIi Bpau MHOTONIpOodmIbHOro JIITY moctaBwmit mepes kaapoBoi ciryx001 3a/1auy 3aKpbITHE
BAaKAHTHBIX JOJDKHOCTEH TJaBHOW MEIUIIMHCKOM CecTpbl, HSKOHOMHUCTA, CECTPhl —XO3SIMKU
TEpareBTHYECKOTO OT/AEICHUS, MPOIeTypHON MeACECTphl (2 4eloBeKa), CAHUTAPKU B OT/AETICHUE
MaJUTHATUBHOM MTOMOIIH (2 YeIoBeKa).
Bonpocwi u 3a0anus:

1. Ompenenute 3a cueT KaKMX BHYTPEHHUX M BHEIIHUX HMCTOYHHUKOB MPEANOIaraeTcsi MOKpHITH
NOTPeOHOCTH B MEPCOHAJIE HA KAXK/IYIO JOJDKHOCTD B IUNIAHUPYEMOM TOJTY.

2. Ilepeuucnure mnpeuMyIlIecTBA M HEAOCTATKH BBIOPAHHBIX HMCTOYHUKOB IPHUBJICYCHUS
NEpCOHaJIa B JAaHHON CUTYalluu.

3aoanue 2.

O3HaKOMBTECH C CUTYyalUEH.

Ha psge dapmamneBTHdaeckux mnpeanpusaTHl CTaparoTcs caelaTh TakK, 4YTOObI KOMAaHJIOH,
OTBETCTBEHHOM 3a Oyayllee MpeArpuaTusi, YyBCTBOBAJIO ce0sl HE TOJIKO BBICIIEE PYKOBOJACTBO
3aBoja. Ha mnpennpustun 3aBome «®PapMKoOx», HalpuMep, MNPUAYMAId TaKyl0 Bellb, Kak
«xomanza 100» —3to 100 kaapoBBIX PAOOTHUKOB, IUTA MPEANPHUIATHS, KOTOpPask HU MPH KaKUX
o0CTOsATENhCTBAX HE OYJET COKpamarbes. Y WICHOB «KOMaHIb» Oyaer Ooyiee BBICOKAS
3apIuiaTa, JOTOJIHUTEIbHBIC COLMANBHBIE JIBIOTHI, CBOsI (hopMa CIELOBOK U YyJIOCTOBEPEHHIA-
MPOITYCKOB. A YK€ BOKPYT JIUTHI OyIyT HAOUPAThCS «HACMHBIC» PAOOTHUKU W COTPYIHUKH
CIIy’K0, CIHEIMATIMCTBI, IMPOCTbIE pabouyue, W HMHXKEHEPhl, YHUCICHHOCTh KOTOPHIX OyJer
pEeryIupoBaThbcsi B 3aBUCUMOCTH OT 3arpy3kd NpeAnpusatus. Tex U3 «HaeMHBIX», KTO OyaeT
3TOrO 3aCIy’KUBATh, CO BpDEMEHEM NIEPEBEAYT B «KOMaHIY».
Bonpocuvt ona ob6cyscoenus:

1. OueHuTe NMpeuMyIIecTBa BBECHUS CUCTEMBI (HOPMUPOBAHUS KaJPOBOTO SApa KOMIAHHH.

2. Kak MOXHO YyCOBEpUIEHCTBOBATh IPHUBEIACHHYIO CHCTEMY COXPAaHEHHUs KaJpOBOIro sjpa
IpeapUsITAA?

3. [1o kakuM KpUTEPHUSM BbI ObI IPEATIOKUIH TPOU3BOIUTE OTOOP B «koMaHay 100»?

4.4. CutyauuoHHbIe 3a7a4M 11 oueHkn kommerennuit: OIMK-2,

3a0anue 1. O3nakombTech ¢ cutyaruei. Komnanus «Jlekcrep» Obuta mpuoOpeTeHa Ipyroi,
Oosee MOJIOAOW W AWMHAMUYHOW KommaHwer. Kak 3To wacTo ObIBaeT B MOJOOHBIX CiIydasX,
HOBBIE BJIAJIENIBLIBI CTOJKHYJIUCH C IPUHLMIINAIBHON pa3HULIEH B KOPIIOPATUBHON KyibType. Ha
BCTpeuy, MOCBSIICHHYIO CIHUSHUIO, COTPYIHUKU «JlekcTepay HpHUIUIM B TEMHBIX KOCTIOMAX,
OenbIX pyOamkax, rajicTyKax M 4epHbIX OOTMHKAX U CEJH IO OJHY CTOpoHY croina. [To apyryio
CTOPOHY CTOJa PACIOJIOKUIIUCh MEHEIKEepbl HOBOW KOMIIAHWH, OJIEThI€ B JXKUHCHI, LIBETHBIC
MailKl M KPOCCOBKHU. Y HOBOTO T€HEPAIbHOTO JMPEKTOPa JUIMHHBIC BOJIOCHI ObUIM 3aBA3aHBI
xBoctoM. [lo mpusHaHuio craporo aupekTopa KOMIaHUM «J/lekcTtep», OH M €ro Kojuieru
MOYYBCTBOBAJIM c€0s JIFOJJbMH U3 MPOILIOTro Beka. M He yAMBUTENBHO, YTO IBYM CTOPOHAM OBLIO
KpaiiHe TpyJHO HaWTH oOmui s3bIK. [[1st 3TOro OBLIM MpUTJalleHbl CIENUAINCThl B 00JacTH
KaJpOBOr0 KOHCYJbTHpOBaHUs. MX 3amaya cocTosja B MOAPOOHOM HCCIIEIOBAHUM CTHIISA
YOpaBJIE€HUS U KYJbTYypbl HOBOW KOMITAaHUH, YTOOBI TOMOYb OBIBIIMM COTpPYJIHUKaM «JlekcTepay
npucnocoOuThCs K ImepeMeHaM B cruie paborel. [lo omenke kommanuun DBM, o6braHO
COTPYJIHHUKH OpraHU3alliH, YCJIOBHO paclpeAeNsioTCs Ha CIeAYIOUIUe TPYMIbl B CleIyIoei
nponopuuu 50% — «mo3aHee 60ABIUHCTBOY, 20 % — «HOBATOpPBI», 60% — «IIpenBapuTeIbHOE
oompmmHCTBO» u10% «TOpMO30BY»). B ycroBusix mepexonma 3KCmepThl 0c000€ BHHMaHHUE
PEKOMEHAYIOT YACTUTh MPEBAPUTEIEHOMY OOJIBIINHCTBY.

Bonpocul ona o6cyacoenus
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1. Kak npoBecTu AMarHoCTUKy cyuiecTByromend cutyaunn? Kakyro uHpopmanuo HeoOX0IumMo

IIOJIyYUTh O N€pCcOHaie KoMnanuu «/lexcrep»?

2. Kakwue 3tarnsl uccieioBaHus Bbl Obl BHLACTUIN?

3. Chopmupyiite nHGopMamoHHOE OOpallleHue 0 aJanTaliy NepcoHaia.

3aoanue 2.

O3HAaKOMBTECH C CUTYyalUEH.

B anreunoit cetn «H» B anteke «A» paboTtanu 4etbipe kacchl. OHA U3 HUX HAaXOAWJIACh Ha
IIPOXO/IHOM MECTE PSAZOM C BXOJOM B TOProBbIH 3aj1 allTeKH, HO JaBajia o0opoTa B CpEAHEM Ha
30-40 % wmenHbIe, YeM OCTaJbHBIE TPU. Yero TOJBKO B anTeKe HU JCNIAN U «CaMBIX — CAMBIX)
IIPO/IaBLIOB CTABWJIM, U TOBAPHI TPYIIIIUPOBAIIN, U BMEHSUIM B 00S3aHHOCTh (hapmarieBTaM JIpyrux
Kacc coo0IIaTh MOKyMareisiM, 4yTo Ta Kacca cBoOoaHa. Pesynbrar HyneBoi. Ilpurnacunm
KOHCYJIbTaHTa, KOTOPBIHA MPOBEN OLEHKY pabOYMX MECT METOJOM HaOJIIOJCHHUS U BBIICHUI, YTO
MIPOXOJbl MEXAY CTeJIa)KaMH, Ha KOTOPBIX HAaXOJWINCh (papManeBTUUECKHE Mpenapartbl, U
IIPWJIAaBKaMM, 332 KOTOPBIMH CTOSUIM IPOZAABIIBI, CIMIIKOM Y3KH A JBYX denoBek. Korma
IpenapaTbl 3aKaH4YMBAJIUCh, UX MOJHOCWIN CKIIAJACKUE PAOOTHUKH, KOTOPHIM ObUIO 3aIpelieHo
IIPOHOCUTH TOBAapbl Y€pe3 TOPTOBBIM 3all, TAK KaK B TOPrOBOM 3aJi¢ BCE BPEMs TOJIIMINCH
nokymnareiad. B wurore mnpenapatbl JOXOIWIM TOJBKO 1O BTOPOM Kacchl M MeEpeJaBalMCh
KacCUpOM BpY4YHYIO Ha TpeTbto. COTpYAHHUK, pabOTaroIIMi 3a 4ETBEPTOMl Kaccoil, BBIHYXIEH
ObUT XOUTH Ha CKJIAJ 3a MpernapaTaMi caMOCTOSITEIbHO, YTO OTHUMAaIIO pubnusurensHo 30—40
% BpeMeHH (KOHCYJIbTAaHT PACCUUTHIBAJ 110 MUHYTaM). Pe3ynbraT Hanuuo.

Bonpocul ons oo6cyscoenus

1.BbisiBuTE A€HiCTBUTENbHBIC TIPUYMHBI ONMCAHHBIX IPOOIeM?
2.MoXHO 1M cuuTaTh, 4TO HEIY(PEKTHUBHOCTH COTPYIHHKOB CBSI3aHA TOJIBKO C BHELIHUMH
bakTopamu?
3.Kakue pernienus MOXHO IPEIIPUHAT, YTOObI OOBEKTUBHO OLIEHUTH PabOTy COTPYIHUKOB?
3adanue 3.

O3HaKOMBTECH C CUTYyalUEH.

I'-xa MuponoBa Amna CepreeBHa npopaOotana B MeauuuHckod kommnanuu c1.08.2019 mno
1.12.2022 rojga B JOJKHOCTH MEIUIIMHCKOTO MapKeToJiora. 3a Bpemsi padOThl KOMIIAHUU T-Ka
MuponoBa A.C. 3apekoMeHJoBajla ce0s Kak KBaIU(DUIUPOBAHHBI KOMMYHUKATHUBHBIN
CHELMAIIUCT, CBOOOIHO BIIAJICIOLINII MapKeTUHT0BOI nHpopmanueid. B cdepy ee obGs3anHOCTEM
BXOAMJI cOOp HHGpOpPMALUU, MapKETUHTOBBIE MCCIEJOBAHUS, H3yUYEHHUE IEJIEBOTO0 pPbIHKA
COCTaBJICHHE CMET PEKJIaMHOM KOMIIaHWH, IEPEroBOpbl C MapTHEpaMU M IOCTABIIMKAMHU
komnanuu. Crienyer OoTMETHTbh, yTO I-ka MuponoBa A.C. paboTaer OBICTPO, IEMOHCTPUPYS
HOpMaJbHOE KauecTBO paboThl. Kpome Toro, oHa mpegaHa KOMIIAHWH, 4acTO 3aJep>KUBajach
nocjae OKoHYaHus pabouero nHs. ['-xka MuponoBa A.C. — HCKIIOUMTENBHBIH pPAaOOTHHUK U
oOasiTenbHAsA, KU3HEPAJOCTHAs KEHIIMHA. Mbl pekomenayeM r-xy MuponoBy A.C. kak
CIeLMaINCTa Ui paboThl B 110001 KOMIaHUU.

Bonpocul ona o6cyacoenus

1. IIpounraiiTe peKOMEHIALMIO U BBIACIUTE Haubosiee M HauMeHee MH(POPMATUBHBIE MECTa O
pabore corpyanuka. OueHute WHPOPMAIMIO O KadecTBe PabOThI KaHAMIATa, €€ O00bemax,
YMEHUH COTPYIHHKA peliaTh NpoOsIeMbl, IPUHUMATh PEIICHUS, €r0 OPraHU30BAHHOCTHU U T.JI.

2. JlocTaTo4yHO JIM TOJIHOM sIBIsieTCSl MpHUBEACHHAs pekoMeHaanus? Kakue aonoJHUTENbHbIE
JaHHBIE HEOOX0IMMO UMETh PAdOTOIATENIO O MPOILION paboTe KaHauIaTa?

3. Bes nu npesacraBineHHas ”HPopMalus 00beKTUBHA?

4.5. TecToBBIEC BOIIPOCHI C BApHAHTAMHU OTBETOB JJI OIleHKH KommeTeHIui: YK-4,
YK-3,0I1K-2,

TecToBble 3a1aHUs C BApUAHTAMU OTBETOB Koxa xommerenun
(cormacuo PILJI)
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1. MEHEJDKMEHT — OTO YVK-4
1) mpouecc mepeBona ympaBiseMOil cucTeMbl B 3apaHee 3ananHoe | YK-3
COCTOSIHHE OIIK-2
2) Hayka 00 OOmMX 3aKOHAX TMONYYCHHs, XpaHEHHs, Mepenayud u
npeoOpa3zoBanusi THHOPMAIIMH B CJIIOKHBIX YIPABIISIONINX CUCTEMAax

3) caMOCTOATENbHBIN BHUJ NPOPECCUOHATBHOU IEATEIBHOCTH JIHOJICH,
HaIpaBJIEHHON Ha TOCTHKEHUE OMPEIEICHHBIX OPraHU3aIIMOHHBIX IIeJIeH

4) crioco0, MaHepa OOIIEHUS C JIIOIbMU

2.MEHEJDKMEHT C TOUKU 3PEHUA PA3JIMYHBIX TTOIXO10B YK-4
PACCMATPUBAETCA KAK YK-3
1) mporiecc OIIK-2
2) BUJ ACSATEILHOCTH

3) HayKy U UCKYCCTBO

4) xaTeropuio JIoaei

S) opraH WM anmapar ynpaBJIeHHUs

3. CUTYAIIMOHHBIN IMOJIXO/I B HAYKE O MEHE/[)KMEHTE YK-4
[HO3BOJINJI YK-3
1) UCKJTFOYUTH HAYYHBIN TTOUCK JIYUIINX BAPUAHTOB PEIICHUH KaK OIIK-2
MaHalero oT Bcex Oose3Hen

2) nmpu3HaTh (PaKTOPHI BHEITHEH CPEIbl U OTPA0OTATh METOIUKH UX

aHanm3a

3) aBTOMaTHU3UPOBATh YACTh MPOIECCOB YIPaBICHUS

4) MLIMPOKO UCTOIB30BATh MATEMATHUYECKUE METO/IbI B YIIPABICHUU

4. TIPOLIECCHBINM IOJXO/1 B HAYKE O MEHEJ)KMEHTE YK-4
[TO3BOJINJI VK-3
1) UCKITIOYUTH HAayYHBII MOUCK JTYYIIUX BAPUAHTOB PELICHUN KaK OIIK-2
[aHalero oT Bcex Oose3Hen

2) npu3HaTh (PaKTOphl BHELIHEH cpebl U 0TpadoTaTh METOUKH UX

aHanmza

3) aBTOMaTHU3UPOBATh YACTh MPOLIECCOB YIPaBICHUS

4) IIMPOKO MCIIOIH30BATh MaTEMATHUECKUE METO/IbI B YIIPABICHUU

5. HAUJIUTE [TIPABUWIBHOE YTBEPX/IEHUE: YK-3
1) mMuccus Tak BajkHa JJIs1 OpraHMU3AIMH, YTO €€ Jydllle He TPOoraTh U He

MEHSITh;

2) y3Kas MHCCUSl OTrPaHUYMBAET QJIbTEPHATHUBBI, MOITOMY JIy4Ile
(bopMyIHpOBaThH €€ KaK MOXKHO IIHPE;

3) wMwmccHus Jo/DKHA OBITh OPHUITMATBHO CHOPMYITHMpPOBAHA M COOOIICHA

BCEM, KTO HAXOJUTCS BO BHEILIHEH CPEJIE;

caMbIM TJIaBHBIM IUIAHOBBIM pEIICHUEM SBISIETCS BBIOOD MHUCCUH U
KOHKPETHBIX 11eJIel, 00€CIIeUnBAIOIINX €€ BBITIOJIHEHHE.

6.1IIKOJIA YEJIOBEUECKMX OTHOIIEHWM YEJOBEYECKUX | VK-4
OTHOIIEHMM MCXOJWUT W3 CJHEAYIOIIEIO TIIOCTVJIATA | VK-3
«3AJIOT" YCIIEXA OPTTAHU3ALIUN» OIIK-2

1) paboTa MeHeKepa

2) opranm3anus Tpya pabodero

3) OTHOWICHUSI MEKIY PYKOBOJHUTEIEM U pabOunMu
4) BCe BBIMICTICPEYUCIICHHOE
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7.KIIACCUYECKASA HIKOJIA HUCXOAUT U3 CIEAYIOWEIO | YK-4
I[HOCTVIJIATA «3AJIOI" YCIIEXA OPI'TAHU3ALIN» YK-3
1) pabGota MeHemxKEpa OIIK-2
2) opranusanus Tpyaa paboyero

3) OTHOIIECHUS MEXTy PYKOBOJIUTEIEM B pabOuYnMu

4) Bce BbIIIENIEPEUUCICHHOE

8HAVUYHAA  IIKOJIA  UCXOAUT U3 CJEAVYIOIIETO | YK-4
[TOCTVYIJIATA: «3AJIOI" YCIIEXA OPTAHU3ALIMIN YK-3
1) pabota MeHemxKEPa OIIK-2
2) opraHuzarus Tpyaa pabodero

3) OTHOMNICHUS MEXKTY PYKOBOJIUTEIIEM U paOOUYUMU

4) Bce BBIIIETIEPEUNCICHHOE

9.0CHOBHBIE ITPU3HAKHN OPTAHU3 AL YK-4
1) MCUXO0JIOTHYECKUI KITUMAT, KyJIbTypa, CTUIOYCHHOCTh YVK-3
2) uenb, pazgereHue  TpyAa,  000COONEHHOCTb,  KyibTypa, | OIIK-2
caMoperyJIupoBaHue

3) 1eIb, CIUIOYEHHOCTD, IICUXO0JIOTMYECKasi COBMECTUMOCTD

4) Bce BbIKa3bIBaHUSI HE BEPHBI

10.0CHOBHBIE 3JIEMEHTBI KVYJIBTYPbHI VIIPABJIEHYECKOI'O | YK-4
TPYIA YK-3
1) nuuHas KyJabTypa MEHEIKepa, OpraHu3alMoOHHas KylbTypa, KyiabTypa | OIIK-2
peun

2) KyJbTypa IpreMa MOoCEeTUTENEH, CIOCOOHOCTh MPUHUMATH MIPABUIIbHBIE
pelIeHus, KOHTPOJIb HaJl UCIIOJIHEHUEM PELICHUS

3) KynbTypa TpPOBEICHHS MAaCCOBBIX MEpPONPUATHH, palMOHATIBLHOE
pacnpezeneHue pabouero BpeMeHH, yCIELHOE MTPE0J0JIEHIE TPy IHOCTEN

4) orcyTcTBUE KOH(IMKTOB, COOIIOACHUE 3THUECKUX HOPM

11. IPUHATUE VIIPABJIEHUECKMX PEILIEHUI B OPI AHU3ALMH| YK-4
OTJIMYAETCA OT HACTHOI'O BBIBOPA YK-3
1) uensimu OIIK-2
2) MacmTaboM IOCIeACTBUI

3) cTeneHbl0 OTBETCTBEHHOCTH JIMLIA, IPUHUMAIOLIETO pELIeHNE

4) ypoBHeM mpodeccruoHann3Ma Jinia, IPUHUMAIOIIETO pelieHne

12. KOJUIETUAJIBHOE ITPUHATUE PELIEHUIA YK-4
1) cHMKaeT onepaTUBHOCTD yIPaBICHUS VK-3
2) noBbIIaeT 000OCHOBAaHHOCTD OIIK-2
3) pa3MbIBae€T OTBETCTBEHHOCTD

4) NOBBIIIAET ONIEPATUBHOCTD YIIPABJICHUS

13. KAKHE W3 [EPEUMCIIEHHBIX  XAPAKTEPUCTHUK | YK-4
COOTBETCTBYIOT WHIAWBUJYAJILHOM ®OPME IIPUHATUS | VK-3
PEIIEHUN OI1K-2

1) NoBBINIAET ONEPATUBHOCTD PEIICHUI

2) noBbIIAET 0OOCHOBAHHOCTh PELICHUM

3) pa3MbIBaeT OTBETCTBEHHOCTH 32 PE3yJIbTaThl
4) npensTCTBYET 310yNOTPEOICHUSIM U OIINOKaM




1)
2)

3)
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14. KOMMYHUKATUBHBIN AKT MOXHO OXAPAKTEPHU30BATbD
KAK

1) Meron pemeHus CTOSANMX Tepel JIAbMUA TMpoOJeM CpeacTBaMu
o01ieHus

2) HemenmuMBbIE Jajee JIeUCTBHE, JKECT, PEIUIMKA YeJIOBEKa, MMEIOIINE B
IJ1a3ax peUUIIUEeHTa ONPEIEIEHHbII CMBICI WU 3HAYEHUE

3) COBOKYMHOCTh BCEX COCTOSIBIIMXCSI HAa JTAHHBI MOMEHT COKPAIICHHBIX
WJIU TIOJIHBIX TUAJIOTOB C OJTHUM U TE€M K€ YEJIOBEKOM

4) COBOKYMHOCTH BCEX KOHTAKTOB (BEpOAJbHBIX W HEBEpOATbHBIX)
YeNIOBeKa C OKPYKAIOIIMMHU IIOJbMH, B KOTOpbIE OH BCTyHaeT MpH
BBITIOJITHEHUU CBOUX JOJKHOCTHBIX O0S3aHHOCTEH B OPTaHHU3aAIUN

OIIK-2

15. K KOMMYHUKAILIMOHHBIM ITPETPAJIAM OTHOCATCA
1) mpoueccHble

2) opraHu3alMoOHHbIC

3) SKOHOMUYECKHE

4) TUIHOCTHBIE

OIIK-2

16 K HAIIPABJIEHUIO KOMMYHUKATUBHON CEPBUCHOM
JESATEJIBHOCTU MOYXXHO OTHECTU:

PCKIIaMHBIC YCIIYyTH,

opramzmaumo KOH(pepeHHHﬁ, BBICTABOK, HepeFOBOPOB, O6HICHI/I$I B
WHurepnere;

HCI/IXO,Z[I/IaFHOCTI/IKy

VYK-3,YK-4

17.9KOHOMUMNYECKA DOOEKTUBHOCTD
YITPABJIEHYECKOI'O PEHIIEHW SI BBIPAYKAETCS

1) B cooTHOmIEHWH MPUOABOYHOW CTOMMOCTH, TOJYYCHHOH B
pe3yJibTaTe peau3alii KOHKPETHOTO YIPABICHYECCKOTO pEHICHUS, WU
3aTpar Ha ero pa3paboTKy U peaau3aliio

2) B JOCTMKEHHME OpraHM3alMOHHBIX Iiesiell (B pa3paboTKe HOBBIX
OpPraHM3AIMOHHBIX CTPYKTYp, MPHUHIMIIOB, METOAOB yIPABICHHUS)
MEHBIIINM YUCJIOM paOOTHUKOB MJIH 32 MCHBIIIEE BPEMSI

3) B JIOCTHXEHHE COIMANBHBIX Ieieil (yIOBIETBOPEHHE MOTPEOHOCTH
YelloBeKa B MH(pOpMaIiK, 3HAHUSIX, TBOPYSCKOM TPYJIe, CAMOBBIPAKCHUH,
OOIIeHUH, OTHbIXE) A1 OOJNBIIEr0 KOMWYeCTBa JOJeH M oOlIliecTBa ¢
MEHBIIMMH (PHHAHCOBBIMH 3aTpaTaMH.

YK-4
YK-3
OIIK-2

18.0PTAHU3ALIMOHHA OODEKTHMBHOCTD
VIIPABJIEHUECKOI'O PEHLIEHU S BBIPAXKAETCS

1) B cOoOTHOIIEHUH MPUOABOYHOM CTOMMOCTH, MOJYYCHHOH B pe3yjbTare
peaiM3anuyi KOHKPETHOTO YIPABICHYCCKOTO PEIICHUS, W 3aTpaT Ha €ro
pa3paboTKy U peain3aluio

2) B JOCTIKEHHME TIieneil (B pa3paboTKe HOBBIX OPTraHU3aIMOHHBIX
CTPYKTYp, TPUHIIMIIOB, METOJOB YIPABJICHHUSA) MEHBIIUM YHCIOM
PabOTHUKOB WIIM 32 MEHBIIIEE BPEMSI

3) B JOCTMKEHHE COIMANBHBIX IieNiel (YIOBIIETBOpEHHE MOTPeOHOCTH
YeloBeKa B MH(pOpMaIiu, 3HAHUSIX, TBOPYSCKOM TPYJIE, CAMOBBIPAKEHUH,
oOIIeHnHr, OTABIXE) JJIsA OOJNBIIEr0 KOJIMYECTBA JIFOACH M 00IecTBa ¢
MEHBIINMH (PHHAHCOBBIMH 3aTPaTaMH.

YK-4
YK-3
OIIK-2

19.COINAJIBHAA OPDEKTHUBHOCTD YIIPABJIEHYECKOI'O

VK-4
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PEHIEHUM A BBIPAXAETCS

1) B cooTHOUIEHUHU MPUOABOYHON CTOMMOCTH, OJTYYEHHON B pe3yibTaTe
peai3aliud KOHKPETHOI'O YNPaBJICHUYECKOIO PELIEHUs, U 3aTpaT Ha ero
pa3paboTKy U peaan3aluio

2) B JIOCTHKEHUE OpraHU3alMOHHBIX Menedl (B pa3paboTke HOBBIX
OpPraHU3allMOHHBIX  CTPYKTYp, MPHHLHUIOB, METOJOB YyIpPaBICHU)
MEHBIINM YUCJIOM paOOTHUKOB WJIM 3@ MEHbILIEE BPEMS

3) B mocTikeHUEe I1enei (yAOBIETBOPEHHE MOTPEOHOCTH dYeJIOBEKa B
nH(pOpMaLMK, 3HaHUSAX, TBOPUECKOM TPYJE, CAMOBBIPAXKEHUH, OOILIEHUH,
OTAbIXE) Ui OOJBILEro KOJMYECTBA JIIOAECH M OOLIECTBa C MEHbUIMMHU
(bMHAHCOBBIMU 3aTPATAMHU .

YK-3
OIIK-2

20.KAKHME M3 IIEPEYMCJIEHHBIX ®AKTOPOB BJIMAIOT HA
KAUYECTBO [TPUHMMAEMbIX PEILEHUI

1) xapakTep UCHOIB30BAHHON HHpOPMALIUN.

2) KOMIETEHTHOCTD JIUIIA, TPUHUMAIOIIETO PEeIICHUE.

3) HaM4YMe CUCTEMbI KOHTPOJISL UCTIOJIHEHUS! pEILICHHH.

4) cTeneHb LIEHTPAIU3AlUY B CUCTEME YIIPABICHUS

YK-4
YK-3
OIIK-2

21. CITOCOBHOCTb M3MEHATH TMOBEJEHUE OKPYXAIOINX
JIOAEN WX XO/ [TPOLIECCOB — ATO

a) BIHMSTHUE

0) BI1acTh

B) HHTYHITUS

I') MOTUBAIIHS

VK-4
VK-3

22. JIUJEPCTBO — 2TO

a) JMYHBIE BO3MOXXHOCTH JOJDKHOCTHOTO JIMIA, €ro KBaIM(uUKaIwus,
MO3BOJISIONINE MPUHUMATH YY4acTHE B Pa3pabOTKe OINpEeNeIeHHOTO Kpyra
peleHuit

0) yecTHOE cOOJIIO/IeHNE 0053aTENbCTB, HDABCTBEHHBIX HOPM

B) CHOCOOHOCTh BJIMATH HA HMHIMBUAOB C LEJIbIO MOOYAUTh HX K
AKTUBHOMY JIOCTM)KEHUIO O0ILeH 1enu

I) BO3MOXHOCTb BBICTyNaTh Iepea TIPYyNIoOl ¢ TMpU3bIBAMU U
OTIpeICIIEHHBIMHU YTPO3aMHU

VK-4
VK-3

23. OCHOBHBIE ®OPMbI BJIACTHU, KOTOPbBIMU IIOJIB3YETCA
JIMJIEP

a) BIIACTh, OCHOBAHHAs HA MPUHY>KJIEHUU U BO3HATPAKICHUH

0) SKCHepTHAs BJIACTb U dTAJOHHAS

B) BJIACTh, OCHOBaHHAas HA HH(OPMALIUU U BIUSHUE Yepe3 TPaIUuIIuu

T') BJIaCTh, OCHOBAHHAsl Ha BEpe

YK-4
YK-3
OIIK-2

24 XAPAKTEPUCTUKU JEMOKPATHUYECKOI'O CTUJIA
PYKOBOJ/ICTBA

a) I[EHTpPaU3alus BIACTH, CIUHOJUYHOE TNPHUHATHE  PEHICHHUS,
KaTeFOpI/I‘-IHOCTB, aBTopI/ITeT 10 JOJIDKHOCTHU

0) HEBMEIIATEeIIbCTBO B JACATEIHHOCTh KOJJIEKTHBA, OC3bIHUIIMATUBHOCTD,
HEOCMBICIICHHOE HCIIOJIHEHUE TUPEKTUB

B) KOJUICTHAJIBHOE PEIICHHE BOIPOCOB, THOKOCTh YIPaBICHUYCCKON
ACATCIIBbHOCTH, aBTOpI/ITeT 10 paGOTC

T') TOTYUHSCTCS TOJBKO YKa3aHUSIM «CBEPXY»

YK-4
VYK-3
OIIK-2
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25 XAPAKTEPUCTUKA JIMBEPAJIbLHOI'O CTUJIA PYKOBOJICTBA | YK-4
a) KOJUIeTHAIbHOE pEIIeHHWe BOMPOCOB, THOKOCTH YyrpaBieHdeckoit | YK-3
NeSTeTFHOCTH, aBTOPUTET MO padboTe

0) HEBMENIATeIbCTBO B JCSATEILHOCTh KOJJIEKTUBA, OE3bIHUIIMATUBHOCTD,
HEOCMBICIICHHOE UCTIOIHEHUE TUPEKTUB

B) IEHTpalIu3alus BJIACTH, €AWHOIWYHOE MPHUHATHE pEIICHUS,
KaTerOPUYIHOCTh, aBTOPUTET TI0 JODKHOCTH

T') IOAYUHSETCS TOIBKO YKa3aHUSIM «CBEPXY»

26. XAPAKTEPUCTUKA ABTOPUTAPHOI'O CTUJIA | YK-4
PYKOBOJACTBA YK-3
a) I[CHTpalW3alus BIACTH, CIUHOJUYHOE TIPUHSATHE  PCIICHUS,
KaTeropuyHOCTb, aBTOPUTET MO JOKHOCTH

0) KoJJIeTHATbHOE pEIICHHE BOMPOCOB, THOKOCTh YIPABJICHUYCCKOM
JesITeNIbHOCTH, aBTOPUTET 110 paboTe

B) HEBMEMIATEIBCTBO B JICATEIHHOCTh KOJUICKTHBA, OC3bIHUIIMATHUBHOCTD,
HEOCMBICIICHHOE HCIIOJIHEHUE UPEKTUB

T') MOTYUHSETCS TOJIBKO YKa3aHUSM «CBEPXY»

27 XAPAKTEPUCTUKA BIOPOKPATUYECKOI'O CTUJIA | YK-4
PYKOBOJACTBA YK-3
a) LEHTpalu3alus BIACTH, €IUHOJUYHOE NPUHATHE  pELICHHUS,
KaTerOPUYHOCTh, AaBTOPUTET 1O JOKHOCTH

0) KOJUIETHAJbHOE peIIeHHe BOIMPOCOB, THOKOCTHh YIPaBICHYECKOM
NeSTeNbHOCTH, aBTOPUTET 110 paboTe

B) HEBMEUIATEIbCTBO B JAEATEIHHOCTh KOJIEKTHUBA, O€3bIHUIIMATUBHOCTD,
HEOCMBICIICHHOE HCIIOJIHEHUE TUPEKTUB

T') IOJJUUHSIETCS TOJIBKO YKA3aHHUSIM «CBEPXY»

28 XAPU3MA — OTO BJIACTD, IIOCTPOEHHA YK-4
a) Ha JIOTUKE JACHCTBUI YK-3
0) Ha CIIOKUBILIEHCS TPaIUIHH

B) HA CWJIC IMYHBIX KAYECTB UM CIIOCOOHOCTEH Tuaepa

T') Ha IPUHYKJICHUU

29.ABTOPUTET MEHEJI’)KEPA OCHOBBIBAETCA YK-4
a) Ha 3acIy>KeHHOM JOBEpPHH, KOTOPBIM MOJb3yercs pykoBoautenb y | YK-3
TIOTYMHECHHBIX, BBIIIECTOSIIETO PYKOBOJICTBA U KOJIJIET MO padoTe

0) BBIMIOJHEHUH OCHOBHBIX (DYHKIIMH COTJIIACHO 3aHUMAEMOW JTOJKHOCTH,
MOIKPETUISICMBIH JIMYHBIM TPAMEPOM

B) yCIIeX B YIIPABJICHYECKON EATEIbLHOCTH

T') IPUBJICKATEITLHOW BHEITHOCTH PYKOBOIUTEIS

30.J101 CTUJIEM PYKOBOJACTBA I[IOJAPA3YMEBAIOT YK-4
a) «IOYEpK» MEHEIKepa, AEHCTBHS KOTOPOro MOBTOpUTh B aeTaimsax | YK-3
MPAKTHYECKH HEBO3MOXKHO

0) OTHOCHUTEIBHO YCTOHYMBYIO CHUCTEMY CIOCOOOB, METOAOB H (HopM
MPAaKTUIECKOH IeATETFHOCTH MEHEeKepa

B) CHCTEMY MOCTOSIHHO TIPUMEHSIEMBIX METOJIOB PyKOBOJICTBA

') CUCTeMY 00s13aTeIbHBIX METOJIOB PYKOBOJICTBA

31. IIOCJIEACTBUS KOH®JIMKTHBIX CUTYALIMU, KOTOPHIE | VK-4
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[MPUBOJAT K YXVYAIIEHUIO CUTY ALIUN YK-3
1) ¢dyHKUIMOHATBHBIE OIIK-2
2) HeWTpaJabHbIE
3) aucQyHKIMOHAIbHbBIE
4)aBTOpUTapHbIE
32 K BHEWHHMM CpeacTBaM TMPUBICYEHUS SBJISAIOTCS BBITYCKHUKH | YK-4
yu4eOHBIX 3aBEJCHM H IIEHTPOB, Npomeamue NoAroroBky u | YK-3
MEPEToArOTOBKY IO HAMPABJICHUIO PEATIPUATHS OIIK-2
a) BEpHOE YTBEPKACHUE;
0) HEBEpHOE YTBEPKICHUE.
33. KAZIPOBAA I[TIOJIMTUKA YK-4
1) moBeneHWE TOM-MEHEIKEPOB IO OTHOIIEHWI0O K mepcoHany | YK-3
OpraHu3aluu OIIK-2
2) cucreMa MpaBWJI U HOPM PAa0OTHI C MEPCOHAIOM B paMKax CTPaTeruu
OpraHHU3aIHH
3) mnoBeieHHE TMEpcoHAlla OpraHuW3aldd IO OTHOLIEHUI0 K TOM-
MEHeIKepam
4) cocTaBlieHUE IITATHOTO PACIHCAHUSA
34.00y4eHue nepcoHana MpoBOJUTCS B cliydae W3MeHeHus TexHonoruu | YK-4
BBITNIOJIHSAEMBIX padboT YK-3
a) BEPHOE YTBEPK/ICHHUE; OIIK-2
0) HEBEpHOE yTBEPKICHHUE.
35. «AKTUBHas» TEKy4eCTh-HEYJOBIETBOPEHHOCTh paboTHUKa pabounm | YK-4
MecToM (YCIIOBUSIMU Tpy1a, ObITa U T.1.)
a) BEpHOE YTBEPKACHUE;
0) HEBEpHOE YTBEPKICHUE.
36. U3pgepkkamMu TEKy4eCTH KaapOB  MOXXHO  CUHUTATh CHIKEHUE
KauyecTBa MPOU3BOAMMOM NPOAYKIIUY U MPOU3BOAUTENBHOCTH TPYIa. YK-4
a) BEpHOE YTBEPKACHUE;
0) HEBEpHOE YTBEPKIICHUE.
37. KAKO CTUJIb PYKOBOJICTBA HAWBOJIEE IIPUEMIJIEM JIJIS | VK-4
ITPOBEJIEHU I U3SMEHEHMIA: YK-3
1) ABTOKPATUYECKHUI
2) CTHJIb CAMOYIIPaBICHUS
3) KOHKYPEHTHBIH
4) MaPTUCUTIATUBHBIH
38.METO/IbI YIIPABJIEHU A TIEPCOHAJIOM ITOAPA3EJIAIOTCA | YK-3
1) aaMUHUCTpAaTUBHBIE, S)KOHOMHUYECKHE, COLUaIbHbIe, Tcuxonornyeckue | YK-4
2) S5KOHOMUYECKHE, COIMATIbHBIC, FOPUIUYECKHIE, MOPAJIbHBIC OIIK-2
3) aAMMHUCTPATUBHbIE, SKOHOMHUECKHE, COlIUaIbHbIE, TOJTUTHYECKHE
4) MmaTepuasbHble, IOJTUTHYECKHE, JKOHOMUYECKHE
39.BBITTOJIHEHUE JIOJDKHOCTHOM NHCTPYKIIMN HE | YK-3
ABIIAETCA KPUTEPUEM AJTATITALIN JUIA | YK-4

YITPABJIEHYECKOI'O ITEPCOHAJIA
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a) BEPHOE YTBEPKIICHNUE;
0) HEBEpHOE YTBEPKICHUE.

40.ITPN COCTABJIEHUUN CIIMCKOB PE3EPBA MOXHO HE | YK-3
YUUTBIBATb KATEIOPUU JIOJDKHOCTEW, KOTOPBIE | YK-4
ABJIAKOTCA  BA3OBbBIMU  JIA  CO3JAHUA  PE3EPBA
PYKOBOAUTEJISI KOHKPETHOT'O ITOAPA3AEJIEHN .

a) BEPHOE YTBEPKJICHHUE;

0) HEBEpHOE yTBEPK/ICHHUE.

5. Conepxxanue OLIEHOYHBIX CPEICTB MPOMEKYTOYHON aTTEeCTALMHU

IIpomexxyTouHast aTTecTanys IPOBOAUTCS B BUJIE 3a4eTa

5.1 TlepeueHb KOHTPOJBHBIX 33JIaHUN U MHBIX MAaTepUAIOB, HEOOXOIUMBIX JJIS OIICHKH 3HAHUM,
YMeHHfI, HABBIKOB U OIIbITA ACATCIBbHOCTU. BOHpOCbI 10 pa3L[eJ1aM JOUCIIUIIIINHBI.

5.1.1 Bonpocsl k 3a4€Ty 1o aucturuimae «OCHOBBI MEHEDKMEHTAY

Bomnpoc Kon
KOMIIETEHLINU
(cormacHo
PITJI)
1. YcmoBus BO3HHKHOBEHHS MeHeKkMeHTa. OnpesienieHne CyHOCTH VK-3, YK-4,
MeHekMeHTa. CoBpeMeHHasl CUCTEMA B3TJISIIOB HA MEHEKMEHT. OI1K-2
2. OCHOBHBIE €U IPUMEHEHNS HAyYHOTO MOJX0/1a B MEHEIKMEHTE. YK-3, YK-4,

Knaccudaeckass mikona YHpaBJIC€HUA U €€ ITOCTYJIaThI. OcCHOBHBIE niacu OIIK-2
IIKOJIBI YE€JIOBEUYECKHUX OTHOIICHHUIA.

3. CucreMHbIi MOAXO0/ B HAyKe O MeHemKkMeHTe. CUTyallMOHHbBIN U VK-3, YK-4,
MPOLIECCHBIM MOAX0/Ibl B HAYKE O MEHEJKMEHTE. OIIK-2
4. TloHsTHE OpraHU3AIMH, MUCCHS, PUIOCODUS LIETH U BUIBI VK-3, YK-4,
OpraHHu3alnH. OIIK-2
5. Buytpensss u BHewHss cpena JIITY VYK-3, VK4,
OIIK-2
6. dopmanbHas u HehopMalbHAS OPTAHU3AIMH: [T, TPUINHBI VK-3, YK-4,
BO3HUKHOBEHUS, OCHOBHBIE MTPU3HAKH, KAHAIBI B3aUMOICHCTBUSI. OIIK-2
7. Oprasu3allMOHHBIE CTPYKTYpbI YIIPaBJICHHS: JOCTOMHCTBA U YK-3, VK4,
HEIOCTaTKH OIIK-2
8. DyHKUMM IUNIAHUPOBAHUS U OPTaHU3ALMU B OpraHU3alUu: VYK-3, VK4,
coJiepKaHue, PUHIIMITBI TFIAHUPOBAHMS, THIIHI IIJIAHOB, OU3HEC- OIIK-2
IJIaH.
9. @®OyHKIMU MOTHBALIMU W KOHTPOJISL B OPraHU3alluu: CO/ICpKAHUE, VK-3, YK-4,
MPUHIIMIIBI, COBPEMEHHbBIE TEOPUU MOTHUBAIIUU OIIK-2
10. Cucrema u K1accu(pUKaIys METOIOB YIPABIICHHSI, UX COJIEpKAHUE, VK-3, YK-4,

HaNpaBJIEHHOCTh, COOTHOILICHNE, OpraHu3alnoHHas ¢popma, otanuue | OIIK-2
OT ()YHKUUH ¥ IPUHLUIIOB YIIPAaBJICHUSL.

11. KoMMyHUKallMOHHBIE CETH B OPraHU3alUsAX 34PaBOOXPAHEHUS. VYK-3, VK4,
OIIK-2

12. CoBpeMeHHbIE CpeICTBAa KOMMYHHKAIIUU B 37IPAaBOOXPAHECHUH. VK-3, VK4,
OIIK-2

13. TexHonorusi NpUHATUS YIPABICHUYECKUX PELIECHUH, yIpaBIeHue VYK-3, VK4,
peanu3anuen, KOHTPOJIb U OLICHKA PE3YJIbTATOB OIIK-2

14. MeToibl IPUHATHS PENICHUN B 3IpaBOOXPAHEHUMU. YK-3, YK-4,
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15. locTonHCcTBa M HEOCTATKU MHAUBUAYAJIBHBIX W KOJIJIEKTUBHBIX OIIK-2
YOPABJICHUYECKUX PEHICHUM.
16. YcnoBus 3¢(HeKTUBHOCTH YIPABIEHYECKUX PEIICHU: OCHOBHBIE VK-3, YK-4,
TpeOoBaHUs K HUM, (PaKTOphI UX 3HPEKTUBHOCTH. OIIK-2
17. PykoBOACTBO M IUAEPCTBO. BiiacTh: CylnHOCTh U BUBIL. VK-3, YK-4,
OIIK-2
18. CoBpemMeHnHbIe Teopun tuaepcTa. CpaBHuTenbHas xapakrepuctuka | YK-3, YK-4,
TPaJULIMOHHOTO U COBPEMEHHOTO JIMAEPA. OIIK-2
19. YnpaBnenueckue KOHQIMUKTHI: IPUPOJIA, TUIIBI KOH(DIUKTOB, VYK-3, VK4,
KOH()JIMKTHBIC TUIHOCTH. OIIK-2
20. IIpruuHbI, STanbl pa3BUTHS TTOCIEACTBUS KOH(DIUKTOB. VYK-3, VK4,
OIIK-2
21. CTpyKTypHBIE METOABI pa3pemieHuss KOHPINKTOB B OpPTraHU3aluU VYK-3, VK4,
OIIK-2
22. McTOYHMKHM TTOWCKA TIEPCOHANIa MEAUITUHCKON OpraHU3aIIHH: VK-3, YK-4,
MIPEUMYILECTBA U HEJOCTATKHU. OIIK-2
23. IlpuHuunel 1 METOBI poeccnoHaIbHOTO 0TOOpa MepcoHana VK-3, VK4,
MEIHMIIMHCKOW OpraHu3aluH. OIIK-2
24. ApanTanys ¥ pa3BUTHE TIEPCOHATA MEIUIIMHCKOW OpraHu3aluu VK-3, YK-4,
OIIK-2
25. OneHka u poTaius rnepcoHanga MeIUIIMHCKOW OpraHu3aluu VK-3, YK-4,
OIIK-2

6. Kpurepun onieHuBaHus pe3y1bTATOB 00y4eHUs!

JL1s 3ayera:

Pesynbrarel 00yueHus

Kpurepuu onieHuBaHus

Hamnune ymenun

3a1a4 HE MPOAEMOHCTPUPOBAHbI

He 3aureHo 3auTeHo
VYpoBeHb 3HaHWH B 00BEME,
YpoBeHb 3HAHUU HIDKE | COOTBETCTBYIOIIEM IIpOrpamme
ITonHOTA 3HAHMM MHWHUMAaJIbHBIX TpeOOBaHUH. | MOATOTOBKU.  Moryr  OBITh
Nmenu mMecto rpyOble OMMOKH. JIOIYIIEHbl  HECYLIECTBEHHBIE
OIMOKHU
IIponeMoHCTPUPOBaHBI
IIpu  pemeHMM  CTaHOAPTHBIX | OCHOBHBIE yMeHMs. Pemensl

THUIIOBBIC 3aJa4M, BBbIIIOJHCHBI

OCHOBHbIE yMmeHMs. MiMenu mecTo | Bce 3amaHus. MoryTt ObITh
rpyOble OIUOKH. JIONYIIEHBl ~ HECYILIECTBEHHBIE
OIIMOKH.
[IponeMoHCTpUpPOBaHBI
I[Ipu  pemieHuM  CTaHAAPTHHIX POl ThHD
0a30BbIC HABBIKH MPHU PEIICHUN
Hanwuue  HaBBIKOB | 33J1a4 HE MPOJCMOHCTPHUPOBAHBI
CTaHTAPTHBIX 3amad. Moryt
(BmameHHe onbITOM) | 0a30BbIe HaBBIKUA. Mmenn MecTo
OBITH JIOTTYIIICHBI
rpyObIe OIIMOKH.
HECYIICCTBEHHBIE OIUOKH.
VYueOHas AKTHUBHOCTH u | [IposiBisiercs yuebHast
MoTuBanus MOTHBAIMsl  c7a00  BBIPAXKCHBI, | AKTUBHOCTh M MOTHBAIUS,
(TMYHOCTHOE TOTOBHOCTH pemaTh | AEMOHCTPUPYETCSl TOTOBHOCTh
OTHOIIICHNE) MOCTaBJICHHBIC 3aJ1a4y¥ | BBIIOJIHATH MOCTaBJICHHBIC
KaueCTBEHHO OTCYTCTBYIOT 3a/1a4u.
XapakTepucTuka Komnerenmust B oot mepe He | ChopMUPOBAaHHOCTD
chopmupoBaHHOCTH | chopMHupoOBaHa. Hmeromuxcst | KOMIETEHIIMM ~ COOTBETCTBYET
KOMIICTCHLIUHU 3HaHUMH, YMEHUH, HABBIKOB | TPEOOBAHUSIM. HNmerommxcs
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HEJIOCTAaTOYHO  JUISi  pEIICHHS
HPaKTUYECKUX

(mpodeccnoHabHBIX) 3a7au.
Tpebyetcs moBTopHOE 00yUeHHUE

3HAaHWW, YMEHHH, HaBBIKOB M
MOTHUBALMH B LEJIOM
JIOCTaTOYHO  JUIA  PELICHUS
MIPAKTUYECKUX
(mpodeccroHaNbHBIX) 3a/1a4.

YpoBeHb
c(hopMUPOBAaHHOCTH
KOMIIETEHIIN I

Huskni

CpenHuii/BbICOKHIA

Jlist TecTUpOBaHUA:

Onenka «5» (Otnuuno) - 6amios (100-90%)
Omnenka «4» (Xopomo) - 6amna (89-80%)

Onenka «3» (Y noBierBoputensHo) - 0amna (79-70%)
Menee 70% — HeynonerBoputenbHo — OnieHKa «2»




